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Back in March, at the beginning of 
our living into the pandemic, it felt 
like we lived a day in an hour, a week 
in a day and six months over a week. 
Moment by moment, we were all 
making decisions and trying to live 
into situations that were fluid, to put 
things mildly. Early in those days my 
son, Andrew, called to talk about his 
work and how it was changing and 
he asked, “Have you ever experi-
enced anything like this before?” 
It was that moment, as I said it out 
loud, that I realized that none of us 
have experienced this before. Or 
anything like it.

In those early days [those days that 
were only five months past] we all 
said things like, “Who would have 
thought…,” “I could have never 
imagined…,” “This is so strange…”. 
Planning for Holy Week online?  
Celebrating Easter in an empty 
church but connected through a 
camera? In anyone’s wildest  
imaginations, could we have thought 
up these or the myriad of other 

things that have occurred over the 
past five months?

We don’t say things like that any 
longer. There is this new “normal.” 
We’ve changed. We have all felt 
grief — often deep and unspoken 
grief. We’ve all lost things; maybe 
a vacation, maybe a celebration, 
maybe a job or health or, for far too 
many their lives. We’ve missed going 
out with our friends. We miss going 
to church — or the opportunity to 
make the choice to go or not go to 
church — and seeing our friends. 
Through all of this we seem to slowly 
be coming to the notion that things 
are different and that what will be 
normal someday won’t be the same 
as normal in, say, February 2020. 
We’ve learned a lot of things. We’ve 
learned that we need to wash our 
hands more [I imagine we all feel a 
little “ick!” when we think of our old 
habits]. We’ve learned we sort of like 
church online. We’ve learned that 
our family and friends and neigh-
bors mean a bit more to us than we 
probably knew.

Where do we go from here? None 
of us really knows except to say that 
we won’t be going back. Things will 
be different because, whenever this 

is all over, we all will be different. 
Whatever is ahead of us will be, has 
to be, different than what is behind 
us. Maybe what is to come will be 
some sort of hybrid of past, present 
and things we don’t yet know. This 
new, different world has come at 
tremendous cost. But it is also an 
opportunity to imagine something 
new, something that wasn’t possible 
in February.

God’s peace to each of you as you 
think of the past, think of loss,  
and remember those who grieve. 
God’s strength to each of us as we  
remember what has been and  
imagine what might be yet  
to come.

Peace, 
 
 
 
Pastor Gary Erdos
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“Have you ever  
experienced anything 
like this before?”
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Remember what some people call the “before times?” Back in late  

winter, when we complained about the weather and looked ahead  

to spring break and summer travel? Back when we were fearless  

about dining in at restaurants and we shopped in stores, not online? 

When you would have thought someone carrying hand sanitizer and 

wearing a face covering was in costume for a play?

It was the first week of March when our community first had an  

inkling of what might be coming in terms of a public health crisis. The 

Department of Health hosted a big meeting — about 250 people in the 

same room — and sort of introduced the notion that COVID-19 was a 

real thing, that it was on its way, and that it would most definitely affect 

our community. Perhaps very few at that meeting quite grasped the 

ways in which COVID-19 was going to make its presence known.

Today, it seems no one has been unaffected by COVID-19 and the  

resulting shutdown of much of society. From churches to schools to 

public spaces, hospitals, and gyms: everyone and everything has had to 

re-imagine what “normal” looks like, at least for now.

Roundtable participants:   
The Rev. Dr. Gary M. Erdos, Senior Pastor, Trinity English Lutheran Church; Dan Konow, CEO, Lutheran 

Health Network:  Candace Hager, Director of Nutritional Services, Fort Wayne Community Schools (FWCS);  
Steve McDaniels, Director, City of Fort Wayne Parks & Recreation; and Amos Norman, Executive Director,  

Renaissance Pointe YMCA of Greater Fort Wayne  (and other locations)

We invited a few people who had to live into this new moment and help lead 

groups through the beginning months of a global pandemic and its impact. In all 

of our past issues of “Thinking Out Loud,” you can read the roundtable discussion 

and see photos of the participants as they sat at the table in Pastor Erdos’ office. 

Since we are still mindful of gathering people in real life, this is our first roundta-

ble to done as a Zoom virtual meeting. Here’s where the discussion went…

https://youtu.be/eRyyLBO1YU8

COVID-19
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Meeting Basic Consumer Needs in 2020 

Just the Essentials
by Alexandra Wise, Community Development Manager

                                    iki Wall, store  
                                    manager at a local  
                                    Walgreens, serves  
                                    about 200 to 300  
                                    people and fills  
                                    roughly 350 to 375  
                                    prescriptions daily. 
Selling everything from eggs and milk 
to body lotion applicators, Walgreens 
conveniently has everything one may 
need. So  
naturally, even a pandemic couldn’t 
hold back this place.

Niki heard rumors about the  
shutdown towards the beginning  
of the year as the store was gradually 
becoming extremely busy. “People 
were panicking and we couldn’t  
stay in stock of nail polish remover, 
macaroni, spaghetti, milk or bread. 
We still can’t get items that are unre-
lated to sanitizing or safety. We had 

been having daily conference calls 
to keep us informed about what the 
company was doing,” Niki says.

The challenge became how to ensure 
the safety of both staff and custom-
ers. Senior hours were implemented 
each Tuesday from 8 to 9 am. Initial-
ly, the game plan for Niki’s store was 
to clean after every transaction and 
distance everyone. As a company, 
Walgreens made sure to communi-
cate with all employees and let them 
know it was okay to take time off. 
Working with staff who were close 
to retirement, caring for children 
and families and even younger high 
school students was challenging. 
Everyone was affected in some way.

“Truck delivery remained the same 
but we just made sure to wash hands 
before and after and clean carts 
regularly. [The truck delivery team] 
says we’re chaotic because of people 

Supporting Downtown Core in 2020 

When a Pandemic Hits  
a Healthy Downtown
by Alexandra Wise, Community Development Manager

Downtown Fort Wayne was a 
healthy, vibrant, thriving area — until 
COVID-19 brought it to its knees.

The 99-block Downtown Improve-
ment District (DID) is home to 
three of the sectors hardest hit by 
the pandemic shutdown: hotels, 
retail, and restaurants. With a wide 
variety of outreach programs and 
public events, the DID’s mission is to 
advance Downtown Fort Wayne as 
the vibrant, urban core of northeast 
Indiana.

Michael (Mike) Galbraith, President 
and CEO of the Downtown Improve-
ment District, talked about the orga-
nization’s experience throughout the 
shutdown. As they watched the virus 
hit internationally mid-February, the 
DID anticipated it was going to stop 
and be contained in China.

Then it expanded quickly and closer 
to the U.S. The DID became very 
concerned once it showed up in the 
Midwest. Things like board meetings 
and other commitments then either 
went completely virtual or were  
canceled by February 21st. Six 
months later, the organization is  
currently working half days in the 
office and half days at home.

The DID decided to partner with 
Waiter On The Way, a downtown 
food delivery service, and pay the 
delivery fees for all of the downtown 
restaurants. Not only did this help 
bring back business, but they also 
promoted businesses on social media 
and provided gift certificates. It’s 
hard to measure the value of keeping 
people connected to some of their  
favorite and familiar comfort foods 
via delivery and carryout at a time 
when so much was changing.

“One of the things that was interest-
ing but also frightening is how fragile 
our service sectors became. For some 
of them, it went from ‘things are 
great’ to ‘how am I going to make it?’ 
in a matter of weeks. The other  
thing that was reaffirming was how 
grateful people were when we did 
things that positively affected them. 
When we started the Waiter On  
The Way program, we got incredibly 
great feedback from everybody,” 
Mike says, “and the same is true 
when we started the public  
sanitation initiative.”

During the shutdown, the Clean  
and Green Team kept working. The  
Clean and Green Team are a group 
of DID staff who are dedicated to 
keeping the downtown area clean 
and safe within its district. The team 
received all new personal protective 
equipment and Tier 1 disinfectant in 
efforts to execute a program where 

they sanitize commonly-touched 
surfaces often every week.

Moving forward, the overall goals of 
the DID aren’t changing. They still 
strive to draw people to downtown 
and will continue to work hard on 
public art projects and farmers  
markets for now.

DID will be rethinking larger events, 
implementing more smaller ones 
and also working to increase activity 
in the public realm, like extending 
the time for the Porch off Calhoun.

“We will continue to push the  
marketing side for Downtown  
Fort Wayne,” Mike says, “and  
ultimately, if we don’t support our 
local businesses at this time, they’re 
not going to be there when we get  
out of the pandemic. Supporting  
local businesses really is more  
important now than ever.”

N 
trying to get all the necessities such  
as gloves, masks, sanitizer, wipes  
and thermometers. They would call 
all day and wait for us to bring stuff 
out and we had to limit everything,” 
Niki says.

The team was constantly cleaning, 
and masks became mandatory for 
employees. No one could work, eat 
or be in the office within six feet of 
anyone else. Regular professional 
cleaning was scheduled often on  
top of the team’s general cleaning. 
The pharmacy was extra busy  
with requests for free delivery for  
prescriptions, curbside assistance 
and policy changes for insurance 
plan overrides.

As the supply chain attempts to move 
back toward “normal”, and items  
are once again on the shelves, the 
store plans to continue frequent 
cleaning, working with a relaxed  
attendance policy, wearing masks, 
and following CDC guidelines.  
Essential is an important designa-
tion, and Walgreens takes that  
role seriously.

https://downtownfortwayne.com       https://fortwayne.waiterontheway.biz
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Giving Birth in 2020

Starting a Family 
in the Midst of  
a Pandemic
by Alexandra Wise  
Community Development Manager

Giving Birth in 2020

August Comes in June
by Alexandra Wise, Community Development Manager

                     atherine and Turner Mosches welcomed  
                      beautiful baby Eloise into the world on  
                      February 26th, 2020. This was about two weeks  
                      before the shutdown. At the time of Ellie’s birth,  
                    there were very few restrictions but the hospital 
began limiting visitors.

“We had heard about a few cases in Washington at that 
point but it seemed so far away and limited that it wasn’t 
really on our radar,” Catherine says.

Catherine’s parents came up from Texas the 2nd week 
after Ellie was born. While they were here, things became 
serious. This was the point where Catherine and Turner 
realized the shutdown was really going to happen... 
and happen fast.

“Within the week my parents came to visit, everything 
changed,” Catherine says. She was worried about her  
parents’ flight back home and if other family members 
who’d scheduled to come visit in upcoming weeks would 
be able to. Eventually, everyone had to cancel their flights 
and the two constantly kept wondering if anyone else 
would be able to meet their baby.

Fortunately, Turner was able to keep working while Cath-
erine, who already was on maternity leave, worked from 
home. That aspect of their life stayed the same; just no one 
could visit. “It helped that we could keep a bit of normalcy 
plus we were prepared to not go out anyway, but the family 
part was weird. My family met Ellie the first week, but 
then not again until she was two and a half months old. 
That was really hard,” Turner says.

“I feel like she was changing so much everyday and  
growing so much and I would’ve loved for them to see 
that,” Catherine says, “Advice like ‘don’t be afraid to have 
people come over and hold the baby so that you can  

grab a shower’ — all that age-old wisdom didn’t apply 
because you really weren’t supposed to have anyone over.”

Baby Eloise met most of her extended family through 
Facetime and Zoom calls at the beginning. Both Cather-
ine and Turner are very grateful a pandemic this major 
happened in 2020 where access to virtual communication 
like Facetime and Zoom was readily available.

Catherine’s pregnancy appointments were fairly normal, 
but the pediatrician appointments allowed only one  
parent to participate. She says, “it would have been nice 
to have Turner there to help me when [Eloise] started 
screaming from her shots. The whole thing was definitely 
scary, especially when I brought her into an empty doc-
tor’s office.” There was even a time where Catherine had a 
check-up and Turner’s mother agreed to sit in the car with 
Ellie as Turner joined Catherine for support. The couple 
didn’t feel comfortable bringing Ellie into the hospital 
during this time.

The pandemic has certainly caused a change of plans for 
the couple as Catherine continues to work remotely after 
her maternity leave ended. Not only that, but she is also 
caring for Ellie, as the two do not feel comfortable sending 
her to daycare at this time.

“We had a clear plan before my maternity leave but now 
that’s changed. I’m working from home indefinitely  
and watching her at home. I’m glad I get to see her and 
everything she does, but it feels like I have two full time 
jobs,” Catherine says.

Moving forward, Catherine and Turner try to take lots of 
photos so that Ellie can see what things were like during 
this time and also for family. It will be a way to explain 
that even though there was a lot of pain in the world, they 
were able to give undivided attention to her.

“Being at home, we aren’t worried about the rush of  
the world so it’s nice to spend quality time together,” 
Catherine says, “It’s teaching us to re-prioritize the things 
in our life, like family. It’s so much more important to  
me now — overall this has been an opportunity to  
show us the things that mean the most.

                     ugust “Auggie” Nusbaum  
                       was born on June 10th,  
                         2020. Lauren and Chris,  
                           Auggie’s parents, were  
                            requested to come in 
and start induction just the night 
before. Lauren’s blood pressure was 
too high and Auggie’s heart rate was 
too low. As his heart rate dropped 
inconsistently all night from having 
the umbilical cord wrapped around 
his ankle, Auggie needed to be deliv-
ered earlier than planned. With an 
emergency C-section at 10:06 a.m. the 
next morning, Auggie made his grand 
entrance, as healthy as can be.

Chris was present through the entire 
process as Auggie was successful-
ly delivered in less than an hour. 
Because of COVID, visitors weren’t 
allowed. Chris was only an exception 
because he was considered Lauren’s 
support person.

Since the birth of Auggie, neither  
Lauren or Chris have been able to 
take him to his pediatrics appoint-
ment together. If one takes him in,  
the other is Facetiming from the 
car. Only close family members and 
friends have been around Auggie. 
Mostly outside. Their photographer, 

Allyson Corbat, took Auggie’s first 
photos (one shown below) with a 
mask on.

Lauren and Chris had planned a 
“babymoon” back in April to Key 
West, FL to celebrate. They had to 
cancel. Their baby shower, also in 
April, was a little different due to the 
pandemic. A total of approximately 
45 people attended, but in three incre-
ments of 15 people.

The craziest part for both Lauren and 
Chris was the fact that they couldn’t 
introduce the world to August the 
way they truly wanted to. They 
planned on being very active and 
outgoing places, taking him every-
where. With the struggle of man-
dating masks, the family doesn’t yet 
feel comfortable taking August just 
anywhere. Outside public areas are 
okay, but having to rethink everything 
in this way is a constant challenge.

“He is such a good baby and it’d be 
nice to get out with him. Even with 
a mandate, people aren’t wearing 
masks. There are definitely some 
places that are ‘safe’ for us to go, but 
most aren’t places we feel comfort-
able going to yet with Auggie,” Chris 

says, “If we need to run an errand, we 
want to feel safe taking him with us. 
It’s very frustrating and really sad to 
see such reckless disregard for other 
people; especially ones like Auggie, 
who can’t wear a mask.”

Although challenges and uncertain-
ties exist more than ever today, Lau-
ren and Chris are still hopeful  
in a better future, especially for  
August. “The world is better than  
it’s acting right now,” Chris con-
cludes. “Lauren said it best before 
Auggie arrived: ‘people worry about 
what kind of world they’re bringing 
their child into. You can’t have a  
negative outlook on life. Instead,  
you have to think about the opportu-
nity that you’ve been blessed with to 
bring a child into this world to make 
it what it needs to be’. We’re going 
to raise a son — and hopefully, more 
children — who will go out into this 
world and make it a better place. If 
you just say, ‘this is a world beyond 
saving’, then it is, but if you say ‘I’m 
going to bring a beautiful life into  
this world who will make a difference 
and make life better for each and  
every life that child touches’, then 
that’s a beautiful thing.”

C 

A 



 10  |   thinking out loud   |   Summer 2020  11   |   thinking out loud   |   Summer 2020

Giving Birth in 2020

Entering a World of COVID-19
by Alexandra Wise, Community Development Manager

                  atrick Shupe was born on  
                  April 10th — Good Friday   
           — almost a month after the great  
          shutdown. Paul and Mallory,  
his parents, had scheduled their 
C-section back in January so they  
had a general idea of what to expect 
for Patrick but not for a pandemic  
in the midst.

Starting mid-March, Paul and Mallo-
ry began going to the doctor regularly 
and each week they still weren’t sure 
whether Paul would be able to be in 
the delivery room. After weeks of 
uncertainty, it was confirmed that 
he could be a part of the surgery, but 
possibly not recovery. At the time of 
the birth of Patrick, Paul was able to 
support Mallory the entire way.

The two had faith that transitions 
would run smoothly despite every-
thing going on. Paul was considered 
essential as a physical therapist and 
worked the entire time during the 
shutdown. The real struggle came 
when the couple had to make the 
tough decision to do what felt best 
for them during this time. Being a 
stay-at-home mom, Mallory now had 
to manage two small children and a 
household immediately following the 
birth of Patrick. She was physically 
unable to lift or manage everything 
and needed extra support while Paul 
worked long hours. The couple  
decided it would be best for Mallory 
and the kids to live with her parents 
for six weeks after having Patrick. 
Keeping her family safe and having 
the ability to have help with the kids 
was the best decision for their family. 

Paul visited often but, of course, it 
just wasn’t the same. “I worked 12-
hour days most of the time. Lots of 
people were furloughed so my staff 
was reduced and we all had more to 
do. Plus I work in Marion, which is a 

long drive. Coming home and not  
seeing the baby was hard but the 
most important thing was Mallory 
and the babies’ safety,” Paul explains.

“The whole [birthing] experience felt 
the same. The only real difference 
was that we couldn’t have visitors. 
George [their oldest son, now two 
years old] was in the nursery after 
birth but Patrick was in our room  
the whole time,” Mallory says.

Patrick’s first appointment was  
virtual as they worked with a 
Parkview pediatrician rather than  
the doctor. Mallory’s OBGYN  
appointments were also virtual  
but she still felt connected.

It would’ve been different, she says, if 
they were concerned about anything 
or if this was their first C-section. 

The only ‘weird’ part, she says, once 
they were able to go into the hospital 
was walking into an empty doctor’s 
office.

Since the stay-at-home order lifted, 
the couple still try to do as much as 
possible virtually. They are at the lake 
a lot and have only seen their smaller 
family circle. George is signed up for 
preschool two days a week, everyone 
is wearing masks, limiting gatherings 
and avoiding vacations or trips in 
hopes for things to get better soon.

Retail in 2020 

Face Masks  
— The New  
Accessory
On March 24th, in accordance with the State 
of Indiana’s “Stay at Home” order, Jophiel,  
a local leading women’s fashion retailer,  
temporarily closed its storefront, joining  
thousands of retailers throughout the country 
in order to protect communities and help  
stop the spread of COVID-19.  

The next day, Jophiel started making face 
masks to send to Community East Hospital  
in Indianapolis, when one of the stylist’s 
daughter reached out about not having a mask 
to wear in the COVID-19 testing area.

Since 1994, Jophiel has been creating unique 
shopping experiences for the modern woman, 
helping its customers express their personal 
style through exceptional styling knowledge 
and unparalleled customer service “The  
Jophiel Way”.

By pivoting and being able to be responsive to 
an immediate need, Jophiel created a secondary “cottage 
industry” product with its custom designed face masks. 

Now considered an authorized Local Allen County PPE 
Provider, Jophiel has delivered over 7,000 face masks to 
numerous charitable organizations,  schools, local busi-
nesses, small groups of friends and families, countless 
individuals, and larger organizations like The Community 
Health Network and Eskenazi Health in Indianapolis, and 
Parkview Health and The Fort Wayne Children’s Zoo in 
Fort Wayne. Through these unexpected projects, Jophiel 
continues to see much good amidst so much uncertainty. 
But Jophiel did not undertake this endeavor by itself.  

“Immediately, countless ‘angels’ helped prep, cut fabric, 
sew, iron, loaned us elastic, and helped provide under- 
writing for the cost of masks for groups, and also  
purchased masks for friends and loved ones,” explains 
Julie Eckert Clancy, president of Jophiel.

The Jophiel Label Premium Face Mask is designed and 
produced exclusively by Jophiel in Fort Wayne, Indiana. 
Featuring two layers of the softest premium cotton avail-
able with a third interface layer and two finished sides, 
all masks are reversible and available in men’s, women’s, 
teen’s and kid’s sizes. And they ARE fashionable!

Jophiel is STILL sewing and will continue to do so until 
there is no longer a need.  Each week new colors and  

patterns are introduced, which truly does make it a fashion 
accessory.  “The colorfulness brings a smile to those we 
social distance and interact with, and that, in turn, lifts up 
everyone’s spirits,” Eckert Clancy continues. “Especially 
for young children; wearing a face mask can be a little  
intimidating, or even frightening, so a colorful, cheerful 
print is less threatening and quickly spreads happiness to 
those wearing it and those seeing it. You want your kids 
to feel safe and secure when they wear their mask — not 
self-conscious, but confident and protected.”

Enjoying a dinner date with friends outside?  Florals, field 
and fauna shout “dining alfresco”.  Shifting your online 
Zoom of eight into a mask-to-mask in-person meeting?  
A plaid or a paisley is perfect and appropriate.  

“Fashion still matters; now more than ever before,” Eckert 
Clancy concludes. “Wearing something colorful and bright 
can make us feel better and actually can help us all move 
forward.” Whatever the occasion for venturing out, a  
Jophiel face mask creates instant happiness and brings  
a “smile” to the face behind the mask. 
If you know of a school or group or are requesting a larger quantity  
of masks, please contact company president  
Julie Eckert Clancy at  
Julie@jophiel.com.

P by Donna J. Emley

https://jophiel.com/collections/face-masks
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Restaurants/Bars in 2020 

Welch’s  
Ale House 
and the  
Quarantine 
Diaries
by Rebecca Karcher,  Director of  
Communication & Community  
Engagement

Seventy-six days.
Very nearly eleven full weeks.
Once a day.
The guys at Welch’s Ale House 
kept up a new installment  
of The Quarantine Diaries 
without missing a single day 
for 76 days.
 
Front of house manager David 
Skalicky recalls the short, sometimes 
bizarre video clips as coming out of a 
sense of wanting to connect with regu-
lar patrons of the restaurant and bar.

“We’ve never really used our social 
media as a way to market the daily  
specials or whatever,” he says. “We 
have always kept an active presence  
on Instagram and Facebook as com-
munication channels to stay in touch 
with our friends, our regular custom-
ers. And we knew we would be missing 
them.” They just didn’t know for how 
long that separation would continue.

David and two bartenders, Joe and 
Ian, met up at the empty bar one the 
first day of the shutdown to clean up 
and take care of the food. David had 
the idea to make a video where he  
pretended no one had told him the 

                    isit Fort Wayne is the  
                   organization responsible for  
                  bringing visitors to our  
                 community. Its mission is   
                to bring leisure visitors by  
               delivering information about  
             the city and promoting its events 
and attractions. The organization not 
only works to bring conventions and 
large events here to ultimately support 
hotels and restaurants but also promotes 
the arts community, family attractions, 
the downtown environment and restau-
rants to surrounding cities and states.
Last year, 6.5 million visitors came  
to Fort Wayne spending around $742 
million dollars.
“Even though we’re not a beach destina-
tion, Fort Wayne’s visitor industry is very 
important to the community. It supports 
our restaurants, hotels and attractions. 
Visitor spending is a great form of 
economic development, because visitors 
infuse our economy with new money,” 
says Kristen Guthrie, VP of Marketing  
and Communications for Visit Fort Wayne.
Guthrie’s initial thought when the  
shutdown happened was that people 
weren’t going to be able to travel. “For 
the first time in our careers we had to 
say ‘now is not the time to visit Fort 
Wayne’, which was very hard and  
unusual. It was really hard to see our 
hotel, restaurant and attraction partners 
empty. It broke our hearts to not be  
able to invite people here,” she says.
In the midst of everything going on, 
it was crucial for Visit Fort Wayne to 
communicate with residents and visitors 
about event updates, protocols and 
restaurant information. They also wanted 
to communicate what businesses and 
organizations were doing to help keep 

the city strong. The ‘Back on Track’  
plan emphasized which places and 
restaurants were open and what their 
protocol was, which was very helpful to 
the community.
“We do get lots of calls about the ‘Back 
on Track’ information and general ques-
tions about Fort Wayne. It will take a long 
time for our industry to recover. We are 
working with community partners to see 
how we can support them at this time 
and how to communicate what they are 
able to offer. The great reasons people 
love to live here are the great reasons 
people love to visit,” Guthrie says.
One way residents can help keep Fort 
Wayne strong is by participating in the 
‘Host Them Here’ program. This is the 
idea that residents can host their circles 
of family and friends and show them a 
bit of what Fort Wayne has to offer. Visit 
Fort Wayne has plenty of information 
on this program as it helps support the 
city’s recovery process. Another way 
residents can support its city is by  
letting Visit Fort Wayne know about a 
convention they’d like to see here.  
Visit Fort Wayne can then learn more  
and bid on bringing it here.
During this time of recovery, Guthrie 
says it’s been an opportunity to talk with 
residents a little bit more about ways 
they can get involved and that’s been 
different and cool.
The Visitor Center is currently open  
as they welcome new information or 
marketing material from local business-
es and organizations. In hopes to keep 
Fort Wayne strong, they also encourage 
residents to learn more about ways they 
can support the city.
https://www.visitfortwayne.com

...after COVID please
by Alexandra Wise, Community Development Manager

place was closing. By the third day 
of these random funny videos with 
dubbed-in voices and sometimes 
preposterous storylines, the guys de-
cided to keep it going — for however 
long it took. Ten days in, thirty days 
in, fifty days in…they kept going.

“We were just in too deep to stop,” 
Skalicky says.

When the shutdown order came, no-
body knew what to expect. Initially, 
Skalicky says, there was high anxiety 
over what the next few weeks would 
bring. It was challenging not to have 
a daily routine. And then when word 
came that they could reopen, with 
precautions, the management had 
to decide how that would look.

“We knew we wanted the health of 
our staff, our customers, and our 
community to be the number one 
thing we protected,” Skalicky says. 
“We’re a small group here. If one of 
us got sick, it was likely we’d need to 
close the whole business down for 
a couple of weeks.” That just didn’t 
seem like a smart business risk at the 
time. Welch’s Ale House remained 
closed for awhile longer, and when 

they did reopen, it was at 50%  
capacity with reduced hours and 
other precautions. Even as the  
Governor allowed the loosening of 
restrictions, the business opted to 
stay at the 50% capacity and has yet 
to reinstate lunch hours, preferring 
to keep things a little more con-
trolled at this point.

“About 80% of our customers are 
regulars; our staff all care about 
each other,” Skalicky says. “We’re 
reinventing something here, but 
we aren’t totally sure what the new 
routine will be.”

For now, the new routine doesn’t  
involve daily videos, but they cer-
tainly did play an important role 
when people were staying home. 
Skalicky says, “Some folks told us it 
was just the video title (“Day 43”…
or whatever) that helped them keep 
track of what day it was and how 
long they’d been home.”

www.WelchsAleHouse.com

Watch The Quarantine Diaries  
on Facebook:

V

https://www.facebook.com/welchsalehouse

David Skalicky 
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                manda Wendt is the Taproom Manager at  
                  Hop River Brewery, a neighborhood bar in the  
                    northwest corner of downtown Fort Wayne.  
                      The stay-at-home order began on Sunday,  
                        March 14th where they conducted their very  
                          last day of regular service. March 22nd was  
                             their last day of carryout.

Hop River is known for its cool, laid back atmosphere 
of creating community. Regularly, they are home to 
several community groups, including Trinity’s very own 
‘God on Tap’, in which people come together to network 
and socialize. They’ve hosted craft nights, game nights, 
YLNI networking nights and much more.

When the brewery, like everyone else, was ordered to 
stay at home, Amanda’s initial thought was ‘Are we  
going to be able to come back from this? What about  
our regulars? Can carryout really sustain us?’ In regard 
to the neighborhood, Amanda says they were hit the 
hardest. So much of the surrounding community  
rely on their connections — both introverted and  
extroverted — in a chill, family-friendly environment 
close to home. Several of the community groups have 
gone virtual, but it is just not the same.

“I feel like it was so long ago when this started but  
when we got word of the severity of it, I don’t think we 
realized we were going to get shut down. So once that 
happened, we implemented a whole bunch of new 
protocols for the brewery. We immediately switched 
to plastic cups, no coasters, got rid of napkin holders, 
things that everybody would be touching. Just making 
sure we were guiding people in and out in a safe way. 
Did we have a plan set already? No, but I think we  
handled it really well right away,” Amanda says.

The brewery switched to carryout for a week after learn-
ing about the shutdown. Subsequently, it closed for the 
rest of March and April. Then, it reopened for curbside 
pickup at the beginning of May and it’s been going well.

Hop River was selling their beer to larger companies 
like liquor stores during the quarantine so beer sales  
increased fairly quickly. New customers were also 
reached due to new beer releases and special beer  
releases, and package deals were brought in.

“The fact that we adapted so well to it is kind of crazy,” 
Amanda says. “The most memorable thing was seeing 
how much love and support we’ve received from the 
community. Especially our hourly staff; we had a Go-
FundMe set up for them and seeing people so willing to 
donate food and resources is just so cool. It still kind of 
makes me emotional to think about it just because you 
don’t expect to have those types of relationships coming 
out of a brewery,  and it happened and it’s awesome.”

As like almost every business during the pandemic,  
Hop River had to pivot and learn to do things virtually 
for a while. Managers had regular meetings and most 
would keep up with their individual staff. Of course  
they talked business, but it was really important for 
Amanda to make sure she was also checking in with  
her staff on a personal level too.

“We’re all friends and care for each other. Wood Farms 
and Zinnia’s Bakery would donate meat and bread  
every Friday to the staff, so they’d come and pick it  
up and also get a little socialization — using social  
distancing of course,” she says.

Moving forward, the brewery will remain positive  
and aligned with the safety guidelines as they begin 
their journey to a new ‘normal.’ Clearly, Hop River is 
not just a community business, it’s a community —  
and is looking ahead to when the community can be 
together again.

Community Events in 2020 

PRIDE Festival  Also 
Falls to COVID-19
 
by Alexandra Wise, Community Development Manager 

Nikki Fultz, the director of Fort 
Wayne Pride, had much to plan for 
with this year’s Fort Wayne PRIDE 
Festival. She oversees the organiza-
tion and various positions within. 
Fort Wayne Pride is a 501c3 nonprofit 
organization that works to educate 
people on LGBTQ issues as well as 
bring visibility and events to the  
Fort Wayne community. It is 100% 
volunteer-run with the main event 
being the festival, which takes place 
at the end of July.

Collectively, a little over 15,000  
people attended the PRIDE Festival 
last year. Although there have been 
pride celebrations for longer, the  
first official Fort Wayne PRIDE Festi-
val was held in 1998.

At that time, PRIDE was a part of Up 
The Stairs Community Center, but 
was incorporated into its own  
organization in 2005.

“At the beginning of the shutdown, 
I would never have dreamed that it 
would impact our festival. We had to 
cancel some events in April and May, 
but I thought by July we would be 

good. Unfortunately, I was wrong. We 
postponed the festival to September 
25th & 26th on June 3rd in hopes that 
it would be safer to host a festival and 
temperatures cooler for people to 
wear masks,” Nikki says.

Just as many things were affected by 
COVID, the community as a whole 
has suffered from this change. Nikki 
explains that many people in the 
LGBTQ community rely on PRIDE 
as a way to be around others like 
them and meet new people. That 
sense of community is extremely im-
portant for a large number of people.

She says, “If the organization did 
decide to cancel for 2020, there  
would be so many others impacted: 

our vendors who travel to PRIDE to 
make money, our entertainers who 
lose a gig, our rental companies who 
lose business, Headwaters Park who 
loses venue rental fees; the list goes 
on and on. Our board of directors 
work year-round to put together the 
festival and it is one of our highlights, 
so we feel that hit directly. Personally, 
this has been tough for me because it 
was my 20th year with PRIDE, and  
I was excited to celebrate that. PRIDE 
is my favorite time of year, so even 
just the loss of the July festival is a 
disappointment. If we cancel  
completely, it will be even harder, but 
it will still come down to what is the 
safest option for the community.”

Moving forward, the organization did 
decide to cancel the event for 2020, 
but will continue to utilize social 
media to provide the community with 
updates, support and connections 
as best they can. And they will look 
forward to 2021.

Maintaining Community in 2020 

Hop River During  
the Pandemic

by Alexandra Wise, Community Development Manager

A
...If the organization  

did decide to cancel  
for 2020, there  

would be so many  
others impacted...
[ ]

https://www.hopriverbrewing.com

http://www.fwpride.org
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To say this school year didn’t go 
as planned seems to be an obvious 
understatement. With a pandemic 
shuttering most of society, students, 
teachers, and families were  
thrown into the deep end of an  
educational pool and told to just 
keep treading water.

“In the beginning, I really thought 
we were looking at maybe an extra  

                                                 week off after Spring Break,” Portia  
                                                 Coe explains. “I told my fourth  
                                                 graders, ‘this is not for you to  
worry about; the adults have this covered.’” She pauses, 
remembering those mid-March days. “And then the  
governor closed the schools for the rest of the year.”  
Suddenly, it all became real. “I felt punched in the gut,”  
she says.

Irwin Elementary is a STEM (Science Technology  
Engineering Math) focused magnet school, so Coe knew 
her students could handle the logistics of moving to  
online based learning. Something bigger bothered her, 
though. “I realized some of my kids wouldn’t know  
where lunch was,” she says quietly. Her thoughts quickly 
went to one little boy who’d recently moved back in with 
his mother, which Coe assumed was a positive in his  
eyes. And it was good, he acknowledged, “except for  
supper.” When his teacher asked what he meant, he  
told her that there was no food at his mom’s home.  

But it was ok, he reassured her, “my dad brings me  
McDonald’s every night.”

“And then my heart was sick,” Coe says.

The actual work of learning should have been manageable 
for the students who were used to having devices in  
their classrooms. They were already doing a lot of work 
online, even at school. And yet, that was not the case  
in every child’s home. Even when some had access to  
computers or tablets, many families relied on local librar-
ies for internet connection, and now, of course,  
the libraries, too were closed.

Coe says she had a handful of kids with whom she never 
established connection once school moved to home-based. 
“I had to pray that they weren’t in a terrible situation and 
that God would help them,” she says. “Luckily, my district 
(FWCS) was so clear about what our priorities should be,” 
she says. “Recognizing this was a completely chaotic and 
uncharted time, that families had all kinds of pressures 
from job stresses and everyone being home, we were told 
that relationships were more important than academics. 
We were encouraged to first make sure everyone was  
ok.” That gave Coe a measure of peace, and the comfort 
that being able to talk or to email with students was as  
important as the grades they were earning and how  
much homework they turned in.

Coe says she knows there are many possibilities and un-
knowns in this year’s school plan. One note she’s made is 
to teach the parents how to use the databases and online 

resources that the students use. And 
she wants to make sure they know 
their children’s passwords! “I think 
one or two students might have pre-
tended not to know their password, 
and the parent was at a loss. I want to 
help keep the parents up to speed.”

“I’m lucky that since I teach 4th 
grade, I will see these kids again when 
they come back for 5th grade,” she 
says, lighting up. “I can’t wait to see 
them. I miss them. We didn’t know 
when we said good-bye that it was the 
end of the in-class school year.”

* * *
By mid-March, Ian Devine had 
already wrapped up his classes for his 
senior year at Homestead high School 
and was well into his first semester 
taking some general education class-
es on campus at PFW. With sights set 
on IU’s Kelley School of Business in 
the fall, Ian was getting a few general 
courses knocked out before relocating 
to Bloomington. With one toe still in 
high school, the Class of 2020 student 
still intended to go to Prom and go 
through the graduation ceremonies.

And then the campus closed down. 
All coursework moved online.

“It was a bummer not being in class,” 
he says. “I missed the social interac-
tion and the experience of being on 
the campus. And I found out learning 
at home is lonely.”

Ian’s mom, Anne, nods. “We knew 
he’d be fine, academically,” she says,” 
but the opportunity we hoped he’d 
have wasn’t going to happen. It’s just 
a lesser experience. His senior year 
should have been the culmination of 
a lot of things: he’d been a nine-year 
member of Fort Wayne Children’s 
Choir and their final concert was 
cancelled. Prom, graduation, just 
being the ‘top dogs’ of the school…
they missed out on so many capstone 
experiences.”

Graduation, typically done at the  
Allen County War Memorial Coli-
seum, was postponed and relocated 
to the high school football stadium. 

Education in 2020 

What happens 
when a shutdown 
shuts down your 
school year? 
 
by Rebecca Karcher  
Director of Communication & Community Engagement

Portia Coe, 4th grade teacher,  
Irwin Elementary
Ian Devine,  
Homestead Class of 2020

Added to the challenge is a reduced 
availability of tickets (only parents 
and step-parents were allowed 

— leaving out Ian’s only sibling),  
and the need to divide the class  
in half for properly distanced  
ceremonies — meaning Ian’s best 
friend, whose name falls in the other 
half of the alphabet, will be graduat-
ing in a different group than Ian.

And by June, when thoughts turn 
to the future and heading to college, 
the image was still a little blurry. 
It sounds like dorm residents will 
be one to a room, about half of the 
classes will be online, and it’s unclear 
how dining halls will operate. The 
academic year will be altered by elim-
inating fall and spring breaks, and 
giving two months off at Christmas.

“He’s so ready for the next phase of 
life,” says Anne. “We’re ready for him 
to get there, too, but I am worried he 
will get to campus and begin to enjoy 
the freedom of living on his own —
and then come home for a two-month 
Christmas break that will be chal-
lenging to his new independence.”

“I’m excited for college and the 
classes,” Ian says. “I’m going to learn 
Chinese! I’m really looking forward 
to getting there.” He is eager to meet 
new people and to take advantage of 
being out in the world. He pauses, a 
little wistful. “Connecting to friends 
on social media is good, but it just 
doesn’t quite do it for me,” he says.

“...they  
missed out  
on so many  

capstone  
experiences.”

— Anne Devine, Ian’s mother 

Portia Coe

Ian Devine

Photograph by  
Vordeman Photography
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Giving Back in 2020

From me 
to WE...
What I did in  
— and what  
I have learned 
from the   
pandemic
by David Goodman

Quarantining in 2020

Never  
Too Old  
to Learn
by Shirley Jordan

When the facts of the virus (pandemic) became clear in March 
2020, I suppose I, like many other people, found myself worried 
and concerned. 
However at that early stage, again like many, it was to do with ME 
and how it would disrupt and alter my personal  life…poor ME  
— no more lunches out, no movies, no things at Trinity English 
Lutheran Church that had become a happy routine — ASSISTANCE 
PROGRAM, SUNDAY WORSHIP — I thought of the SUMMER 
FARMER’S MARKET and seeing all those people who were part 
of those activities and a most enjoyable time to share and help. 
AND….it was still cold outside and my days of working in my yard 
and garden were just a far away event (POOR ME) It just seemed 
that much (of what I thought) IMPORTANT to ME was not to be. 
So feeling sorry for ME I took (as I often do) a long walk from my 
home in Southwood Park to downtown and back via Calhoun 
Street. As I went under the overpass almost at downtown I hap-
pened to see a man sitting on the sidewalk back against the wall 
(he was any age from 45-75, unkempt, and begging for change).  
I stopped, he smiled and held up his Styrofoam cup...I dropped in 
a dollar and he smiled and said “This is a rough time for all, but I 
have seen worse. YOU have a good day and WE will all get through 
this together...just care, look at ALL and try to make a difference…
especially now.”
I have never seen this gentleman again (I did look as the weather 
turned to Spring). But those few minutes taught me a profound lesson 
about “ME and WE”. Since then Spring came and I worked in my yard 
and garden daily. I have become concerned for the #BLM movement 
and am anxious to watch Trinity English become a part of that for the 
good of ALL. I find myself much more content and although I would 
enjoy a movie, eating out with friends, etc. I smile often and think of 
my friend sitting on the sidewalk and surviving the virus as best he 
could and remember it is not ME, but WE and I hope I am a better 
person because of that thought — much better as WE.

David Goodman, as a Trinity English volunteer, helps with the  
clean-up effort during this year’s Day of Caring in August.

                          ince March 2020 our  
                          lives as we knew them  
                           took an abrupt turn as  
                            we were required to  
                             quarantine. We were  
                           unable to see friends and  
                        we socialized with family 
at a distance. Medical visits were 
curtailed; regular meetings were  
canceled, including church. As we 
look back on the past five months  
my husband Kurt and I discover  
that we’ve managed to endure and 
even enjoy the time because we  
have progressed quite a way on the 
technological learning curve.

Up to that time, our computer skills 
were pretty basic, enough to accom-
plish word processing, find Google 
answers to questions or needs, and 
email and Facebook our friends to 
keep in touch. Trinity brought us 
along as we learned how to access 
streamed Sunday services and 
Fridays in May with Bob and Evan.
Trinity encouraged us to use Zoom 
for several meetings. Using Zoom  
we also were able to be “present” 
for our granddaughter Phoebe’s 
defense of her doctoral thesis from 
the University of Wisconsin and later 
virtually participate in the intimate 
wedding ceremony that took the 
place of the larger event she and Ron 
had planned before the pandemic.

Our shopping has widely expanded 
to the internet, except for groceries 
which are delivered by our daughter 

Kris. We find Google offers answers 
to most questions. YouTube shows us 
how to use new tools and to perform 
repairs, and when things get a little 
dull we’re entertained by videos of 
sledding dogs, frisky kittens, and 
hatching eagle eggs. We have also 
experienced the convenience of  
telemedicine via phone and internet.

Daily exercises led on the Towne 
House TV channel led by its well-
ness director are part of our morning 
routine. But we revel in the major 
accomplishment of gaining TV  
access to the stage play, Hamilton, 
with the original cast straight from 
the Richard Rogers Theater in New 
York offered for a small fee by Disney 
Plus. (That took some research and 
manipulation to accomplish, since 
our cable provider does not include 
Disney in its offerings. But with 
multiple directions we finally figured 
it out and enjoyed the experience 
immensely — a couple of times!)

Cable television also keeps us  
apprised of troubling COVID data, 
political issues, and Black Lives 
Matter; and Kurt finds informative 
factual and fictional features about 
World War II. (We do find other  
entertaining offerings as well!)

Using my new IPad presents  
challenges I enjoy more as I  
experience new successes. With  
that we’re able to have Facetime 
with our son John and his friends in 
Syracuse, New York. Our daughter 
Janet introduced us to the Puzzle 
App where I now can complete more 
complex jigsaw puzzles. Now she’s 
encouraging me to use my own  
photographs to create puzzle  
challenges. Scrabble and solitaire  
fill a few empty moments while we’re 
recharging our Kindles which have 
filled the void created by the closed 
library. Sharing comments about  
recent reads with our sister-in-law 
and friends on Goodreads makes up 
in a way for cancelled book clubs.

At Phoebe’s college graduation poet 
Billy Collins admonished his audi-
ence to learn something new every 
day of our lives. We feel we’re doing 
that in becoming part of the Apple 
I Team on our computer, IPad and 
phone. We have a way to go in order 
to “flatten the learning curve” but 
that’s a joyful challenge we look  
forward to each day. 

We’re living evidence that you can 
teach old “fuds” new tricks!

S
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“It’s been tough on [the students], 
I think, but kids are pretty resilient 
especially when you’re transparent 
with them. I think they’re able to 
handle more than what we give them 
credit for,” Todd Espeland explains, 
Executive and Artistic Director of Fort 
Wayne Youtheatre. “It’s been nice to 
have these moments with them and 
see where their heads are at. It’s defi-
nitely stressing on some but I appreci-
ate that they’re looking at ways to stay 
active and hopeful and positive.” 

Fort Wayne Youtheatre, the fifth  
oldest youtheatre in the country,  
is a community-based outlet for  
children of all ages. From toddlers  
to high school students, the mission  
is to be the outlet for their voice,  
expression and growth through  
three key programs: performance, 
education and outreach.

With roughly 33,000 people in the 
community reached each year, the 
group performs four performances a 
year, all including several themes and 

ages. They also implement acting, 
audio and visual classes and camps 
annually and storybook tours and 
workshops with community partners.

The Youtheatre learned about 
COVID-19 and its rapid expansion 
mid-February. From there on, the 
Board of Directors decided it was  
best to start laying out multiple plans 
and ultimately postpone all business 
until August 2020.

Todd says he’s very grateful for the 
Board and their progressive outlook 
during this time. He and his team 
were prepared to roll out content  
immediately once the shutdown hit 
Fort Wayne, thanks to the Board’s 
early decision. The team is also  
implementing programs like “You 
Theatre Thursdays”, a free weekly 
workshop on Facebook, and multiple 
online summer camps.

“It’s a lot — because it’s such a fluid 
situation, we end up coming up  
with several plans — some of which  
ultimately get discarded or may 
evolve. That’s the most exhausting 
part about this whole [COVID]  
situation; however, we’re really trying 
to think of new and innovative things 
to do to keep everyone involved and 
engaged,” Todd says.

Fort Wayne Youtheatre is currently 
offering in-person Zoom dialogue 
classes and have had roundtable  
discussions about what parents feel 
most comfortable with right now. 
Most are wanting to be part of the  

process of being creative in finding 
new ways to engage their children.

It’s important to the Youtheatre to 
learn from this experience and use 
what they’re doing now in the future. 
They will still have an online presence 
post-COVID as a way to connect with 
kids in the community who may not 
be able to come on a regular basis. The 
team is able to come to them instead 
of them coming to the team.

“With 2020 providing an opportunity 
to learn more about ourselves and to 
pivot, the Fort Wayne Youtheatre has 
worked to plan out the whole year 
of 2021 with several plans in place,” 
Todd says. One of those is a project 
that allows the team to work with 
kids in a healing, creative way to help 
them process their stories about what 
they’ve gone through during the pan-
demic. Their social justice-focused 
series, “The Heroes of Conscience”, 
will be the outlet for the project. “Sig-
nificant restrictions will be added at 
the first show of the year — like limit-
ed amount of seating and free, outside 
performances — whatever is best for 
everyone’s safety.”

Moving forward, Todd gives words 
of encouragement for kids in the 
community, “Have hope and hang on. 
There are a lot of different outlets in 
our community so don’t be afraid to 
reach out to any of these creative orga-
nizations. They’re here for you.”

COVID-19 
Hits the  
Fort Wayne 
Youtheatre
 
by Alexandra Wise,  
Community Development Manager

YWCA Northeast Indiana covers six 
counties: Allen, Dekalb, Huntington, 
Noble, Wells and Whitley and serves 
individuals and families in everything 
from domestic violence and addiction 
recovery to community education and 
job training. It is dedicated to eliminat-
ing racism, empowering women and 
promoting peace, justice, freedom  
and dignity for all. “We’ve always  
operated in a very personable, face-to-
face environment so the idea of doing 
things remotely was a weird concept 
we had to quickly figure out — like 
most people did,” says Jennifer Rohlf, 
Director of Empowerment. Working 
with individuals who rely solely on  
genuine, confidential, personal  
interactions, the YWCA’s number  
one concern was their clients.

Jennifer’s initial thought at the  
beginning of March when the virus ap-
proached was that this would only be 
for a little bit. It would pass. She never 
imagined it would go on for as long as 
it has. The leadership team had several 
conversations on how to handle and 
adjust to COVID-19 restrictions. They 
were concerned about how they would 
provide services to domestic violence 
victims and continue to support clients 
across all program areas. The team had 
to figure out how they could make sure 
people could still have access while also 
providing support for staff.

Like many, several of their clients had 
limited access to the outside world in 
the midst of the pandemic. For some 
of them, staying at home with their 
abuser was the last place they wanted 
or needed to be.

Within residential programming, 
restrictions were put in place, such as 
quarantining new clients for a period 
of time, requiring masks, and limiting 
traffic in and out of the facility.

“These are definitely not things that we 
like to do. We certainly want to empow-
er our clients and make sure that they 
have freedom. Having to put tons of 
restrictions on coming and going and 
requiring masks  — those things are 
just challenging,” Jennifer says.

As for the community engagement pro-
gramming, most of the educators and 
trainers work remotely. The team had 
to put specific plans in place for adding 
different platforms to connect with 
people. Things like virtual appoint-
ments and electronic paperwork have 
become their temporary “normal”, 
although it doesn’t make it any easier. 
Another challenge they currently face 
is connecting clients with community 
resources, as many places aren’t fully 
available.

“You can always call somebody, but we 
know that phone calls aren’t always 
best because they are not as person-
able, and it’s also very easy for some-
one  [their abuser] to be in the back-
ground of a phone call and you not be 
aware of it.” she says. Currently, due 
to COVID-19, calls are way down. The 
calls that do come through are usually 
higher crisis situations. Pre-COVID, 
they’d typically have a mixture of high- 
and low-crisis calls: low-crisis being a 
person in a relationship calling to find 
out signs of an unhealthy relationship. 
“It’s stressful because you have people 

in high-crisis situations but with lim-
ited access or barriers,” Jennifer says, 
“Even though client numbers have 
been down, it isn’t getting any better.”

The YWCA understands that even 
while places open up and the city tries 
to return to “normal”, it will never be  
the same for their organization. The 
pandemic will have a long-term effect 
on the agency and many of their 
clients. The organization is trying their 
best to be a support system for clients 
dealing with COVID-related stressors 
in addition to stressors related to do-
mestic violence and mental health. 

Moving forward, now that they’ve 
learned to pivot and get creative with 
programming and communication, 
they’re able to reach more people who 
may have transportation barriers and 
couldn’t be connected to in the past. 
Jennifer says they are certainly ready 
to overcome the pandemic and get 
back to helping individuals on a more 
personal level.

“The interesting thing [about life in 
2020] has been that this is the first time 
in my life that there’s been a situation 
where everyone’s in the same boat. 
Everyone’s in it together and there’s  
so much more understanding and  
empathy right now than I’ve ever seen. 
In the past, especially as an agency, 
going through a hard time when  
people don’t understand what you’re 
dealing with, they’re not quite as 
flexible. I’m definitely grateful for the 
support during this time.”

Arts and Culture in 2020

Non-Profits in 2020 

YWCA Northeast Indiana Pivots 
in Pandemic
by Alexandra Wise, Community Development Manager

https://www.fortwayneyoutheatre.org
https://ywcanein.com
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“I anticipate we’ll have a flood of  
clients once we begin to open back 
up,” says Nicki Meier, Support Advo-
cate for English-speaking survivors 
and the LGBTQ+ community for the  
Center for Nonviolence.

Nicki, Ana Guisti, Support Advo-
cate for the Latinx Community, and 
Ruaxoi Non, Support Advocate for 
people from Burma, talked about 
their collective experiences during 
the shutdown.

March 13th was their last day before 
the doors of their offices closed.

The majority of the staff communi-
cates with clients by phone or online 
services as they slowly reopen like the 
rest of the community. The program-
ming groups such as prevention, 
intervention and support services 
have been a challenge to continue 
effectively during this time.

Nicki co-facilitates virtual support 
groups and helps people with protec-
tion orders address confidentiality 
programs and several other paper-
work matters. She says the online 
systems freeze often and LGBTQ+ 
youth are struggling to stay at home. 
She hears cases where youth feel un-
comfortable being at home with their 
parents who might not accept them 
for who they are. They need support 
— personal, face-to-face support — 
and they’re just not getting that  
right now.

Ruaxoi works with people from  
Burma to provide support, advocacy 
and resource connections. She says 
that support groups are deemed  
bad in the Burma community and 
she works to try to change that  

connotation. Some who would like  
to attend the support groups believe 
the community will judge them or 
that attending could trigger some-
thing in their family or with an 
abuser. The rate of violence and child 
custody issues has increased during 
the pandemic. With courts and 
emergency housing services limiting 
their time and resources, the Center’s 
clients are truly in a difficult place.

COVID-19 isn’t the only issue causing 
challenges within the community. 
“Racism has been huge for the Burma 
community recently,” Ruaxoi says, 
“Because the virus originated in an 
Asian country, our clients hear things 
like “It’s from China, so you have 
COVID.” Language barriers again are 
huge. Whenever they hear these  
things or are treated differently, it 
becomes even more overwhelming 
because they cannot communicate 
and stand up for themselves.”

Ana helps several women in the 
Latinx community with domestic 
violence support, paperwork and 
interpretation. Many Latinx people 
from different countries face a huge 
problem regarding the English lan-
guage. They find that it is very hard 
to communicate and sometimes even  
harder to fit into society. Many times 
when trying to make a police report 
about an incident of violence, the 
service is not available in Spanish. 
So lack of language skills equate to 
lack of help due to language barriers. 
It becomes even more difficult when 
Latinx people are undocumented. 
Fears of deportation or losing their 
jobs restrain them from reporting any 
kind of abuse.

With the pandemic rising, domestic 
violence in this community is also 
rising. According to Ana’s research,  
statistics say that domestic violence 
has increased 25% during these times 
of stay-at-home orders. However, Ana 
personally thinks the percentage is 
much higher. Statistics, she says, are 
only taking into account people who 
could report it and were understood, 
but may not reflect all of the people 
that could not do it because of lan-
guage barriers. This not only impacts 
our Latinx community, but also any 
community that lacks English skills.

“There’s a cycle here. If people  
can’t get the help they need, they are 
forced to stay where they are at. We 
are needed now more than ever.  
Children are out of school now and 
we don’t know when they will be 
going back. They hear and see  
everything. Learned behavior is just 
being repeated generationally,” Ana 
says, “Mental health is a big issue. 
It will be worse than the pandemic 
with way deeper damage to everyone, 
adults and children.”

The Center for Nonviolence will con-
tinue to provide virtual services in or-
der to fulfill their mission to provide 
services to people who continue to be 
marginalized. Moving forward, the 
organization wants to draw aware-
ness to the deeper levels of struggle 
from what’s happening during life in 
2020. Nicki, Ana, Ruaxoi, and others 
will continue to emphasize the  
importance of working together  
as a city and using our voices during 
and after this obstacle.

No, I didn’t actually wear a 
mask on my wedding day. 
I didn’t actually wear my 
$3,000 wedding dress either. 
I didn’t invite all of my fam-
ily and friends and I didn’t 
run off to a ‘perfect getaway’ 
resort afterwards. After all, 
I didn’t have the wedding I 
planned for.

Our wedding date was May 
2nd, 2020. If you told me 
earlier this year I’d have to 
postpone my big wedding 
ceremony, wear a different 
dress after just paying off 
the dream dress I chose, 
reschedule my honeymoon 
or choose only 10 people 
to witness my marriage 
ceremony...all because of 
a bad flu (what I thought it 
was at the time), I would’ve 
thought you were out of 
your mind.

Then the shutdown hit  
mid-March and we were 
ordered to stay home.

With a rollercoaster of  
emotions, both Tim, my 
fiancé, and I had to face 
reality, consider others  
over ourselves and plan a 
entire back-up wedding.  
My mother is immunocom-
promised. She was our first 
priority. Instead of having 
our big, outdoor wedding in 
her backyard, we decided to 
hold the smaller ceremony 
at the Trinity English  
Cloister Garden. Cutting our guest list from 250 to 10 was 
stressful, but reconsidering having my mom by my side at  
my wedding was something I never thought I’d have to  
worry about. I wanted her there, but I wanted her safe.  
In the midst of the COVID-19 season, I didn’t know what  
was the ‘right’ thing to do.

On the big day, we had most of our immediate family present. 
Co-workers, friends and more family witnessed from outside 
of the garden gates. As Tim and I thought about each other, 
our supporters and our distance, we felt all types of emotion 
as it was extremely awkward to not embrace all of our loved 
ones. I never would’ve given it a second thought to hug my 

grandmother, who watched from her 
vehicle, until this day. We wanted so 
much for those who were there with 
us to know how much we appreci-
ated their love and support for our 
marriage, but we couldn’t show it the 
way we wanted.

We had to figure out how to celebrate 
afterwards. We ended up hosting 
a few family members at our new 
home with a backyard cookout. But 
even then, we had family and friends 
feeling left out and again, didn’t 
know how to handle it.

Reading this so far, you can some-
what imagine how hard getting 
married during COVID-19 was. But 
by the grace of God, I was able to 
marry my best friend. My family 
and friends were healthy, I got to 
be surrounded by pure love and 
support and I wouldn’t take it back 
for anything.

Saturday, May 2nd, 2020 was the 
best day of my life.

I did in fact find a beautiful, white 
summer dress online. I did get to 
enjoy 10 family members inside and 
several loved ones outside the gate 
witness my marriage inside the  
mesmerizing garden we held it in.  
I did get to live stress-free and only 
focus on my amazing (now)  
husband, Tim, the entire day.

I got to enjoy my “honeymoon” in 
my new home with my husband. 
What more could one ask for? 
Thankfully, I get to plan a whole 
new wedding for next year where 
we can embrace and celebrate with 

all of our family and friends this time. I get to look forward to 
wearing my dream wedding dress and enjoying an anniversary 
vacation.

2020 was supposed to be MY year. The year of marriage, 
growth and new beginnings. God has a funny way of showing 
us what’s truly important and what can wait. I am so grateful 
for this year, despite its downfalls. I not only became ‘wise’ 
overnight, but I also realized just how gracious and powerful 
my God is. I’ve learned that you can’t plan everything. Pushing 
through 2020 with Him, my family and my loving husband  
has just affirmed the importance of prayer, flexibility and 
unconditional love.

You May Now  
De-mask and Kiss the Bride

by Alexandra Wise, Community Development Manager

Getting Married in 2020Domestic Violence in 2020 

Center for Nonviolence Heightens 
Awareness During the Pandemic
 
by Alexandra Wise, Community Development Manager

http://www.centerfornv.org/Home.aspx
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