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4 Connecting to the Community
The concept of volunteering seems to boil down to this:  
how can one person make a positive impact on my  
neighborhood, community or world? 

12 Environmental Stewardship
With more activity on the banks due to the excitement of develop-
ment, more and more people are accepting the task of looking  
after the St. Joseph, the St. Mary’s and the Maumee rivers.  

14 Day of Caring
In August, during The United Way’s Day of Caring,  1,800 volunteers 
fanned out over 85 projects to do what they could to polish, trim, paint, 
and otherwise improve selected sites and show how much they care.  

15 Helping Those In Need
Parkview Regional Medical Center has recorded more than  
1.2 million volunteer hours in its history. 

16 Priceless Care for Aninals 
Humans are not the only species that end up in vulnerable  
situations: animals also need help. Today, about 250 people  
donate their time to The Allen County Society for Protection  
of Cruelty to Animals (SPCA). 

18 Q & A with YLNI
Founded in 2005, Young Leaders of Northeast Indiana (YLNI)  
is a nonprofit, nonpartisan young professionals and emerging  
leaders organization focused on talent retention and talent  
attraction in Indiana.  

19 Finding Time for What Matters
“Engaging with people opens the way for humanizing them.” 

20 Love Your Neighbor
Every congregation has needs that stretch beyond what the  
clergy members have time to meet, and relies on volunteers  
to help carry the load.   

When we began planning for  
this issue of Thinking Out Loud,  
“Volunteering,” our first thoughts 
were about all of the fabulous people 
who give selflessly of themselves to 
make the work we do here at Trinity 
English possible. For a lot of people,  
a quick glance at Trinity reveals a  
very large, busy staff of paid people. 
But like every church and every  
organization that is part of this TOL, 
the people who earn their living at a 
place like this are a mere fraction of 
the human energy and imagination 
necessary to do our work. In some 
ways, volunteering at a place like 
Trinity is a bit like being part of a  
family; we may occasionally drive 
each other crazy, but we love one  
another and could never really  
imagine living without each other.  
Being a volunteer [and being a  
place that needs volunteers] is a  
bit like that. 

As we were preparing this issue 
of Thinking Out Loud focused on 
Volunteering, two things came to 
mind for me. First, volunteering is 
a job and deserves the same respect 
we give to any other work. In other 
words, those who look for and need 
volunteers need to show the respect of 
having proper descriptions, training, 
recognition and support. Just because 
you’re not getting paid doesn’t mean 
you’re not working hard — and maybe 
harder than you do at your day job. 
We shouldn’t bait-and-switch you, 
you know, tell you it won’t take much 
of your time and then expect you to 
give us 40 hours a week of your life! 
This also means that volunteers need 
to do things like show up and help in 
the ways they said they could help. 

Second, and most importantly,  
volunteering should fire up our 
passions and  those of us who need 
volunteers need to help our  
volunteers tap into their passion.  
Let me give you an example.  
Volunteers fold and stuff announce-
ment pages in our bulletins. On the 
surface, it’s pretty mundane work,  
but it’s one of those things we need  
to get done each week. One after-

noon, I was walking through the  
work room and thanking the people 
who were doing this job and  
commenting on how it’s pretty  
ordinary but necessary. Our  
volunteer offered, “I just think  
about all the things going on in  
our Church and how I’m giving  
everyone a chance to get involved!”  
I can’t look at our Sunday bulletin  
and not think about the passion of  
my member, my volunteer. 

The unofficial slogan of the Peace 
Corps is, “the toughest job you’ll ever 
love.” I hope that as you read through 
this issue of Thinking Out Loud you 
will begin to imagine things that  
fire your passion and you will find 
places to channel that passion.  
Find that “toughest job,” wherever  
it is and sign up, yes volunteer, to 
make it come to life.

Peace, 
 
 
 
Pastor Gary Erdos
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Fire up your passion...

COVER PHOTO: This summer, Trinity English youth  
devoted their mission week to  making our home city a better 
place. Painting fire hydrants was one of our projects.
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In Fort Wayne, the scope is a little hard to come by,  
as not every individual or organization reports the 
impact of volunteering, but recent statistics from  
The Volunteer Center show local volunteers served 
about 75,257 hours in 2017, with an economic value  
of $1,858,095.40. 

Recently, Trinity English invited representatives  
from a few groups that rely on unpaid workers to  
accomplish their missions to talk about volunteerism  
in our community. 

The Rev. Dr. Gary Erdos; Senior Pastor, Trinity 
English Lutheran Church (GE):  Thank you each 
for being here. It might seem like an unusual group 

sitting around the table today, but one thing we have 
in common: all of us depend on volunteers. The 
challenges that come along with that reality include 
how to attract volunteers, how to manage their 
work, how to celebrate them and how to help them 
have a positive experience while also accomplishing 
what our organizations need. Anyone have the  
secret answer to any of those questions? 

Andrew Hoffman; Executive Director,  
Neighborlink Fort Wayne (AH): I see our goal  
at Neighborlink as helping turn the volunteer  
opportunity from a transactional one to a relational 
one. The goal is how to develop the volunteer to 

CONNECTING 
   The concept of volunteering seems to boil down to this:  

how can one person make a positive impact on my neighborhood,  
community or world? The effort crosses all cultural lines and demographic  

distinctions. According to the United Nations organization,  
more than one billion people, globally, volunteer.  

People the world over engage in volunteerism for a great variety of reasons:  
to help to eliminate poverty and to improve basic health and education,  

to tackle environmental issues, to reduce the risk of disasters or to combat social  
exclusion and violent conflict. In all of these fields, volunteerism makes a specific 

contribution by generating well-being for people and their communities (UNV,  
2015 State of the World’s Volunteerism Report: Transforming Governance). 

COMMUNITYTO THE



where they become a better neighbor or a more 
engaged volunteer so you get long-term committed 
volunteers who act on their own volition and not just 
meeting a one time need. That shift is an interesting 
one to me, and is different for each organization. 

Joe Jordan (JJ); Executive Director, Boys & Girls 
Clubs of Fort Wayne (JJ):  The most important 
thing we do at Boys and Girls Clubs is build strong 
relationships with kids and we have the ability to be 
mentors every single day. When volunteers come 
in, that’s how I see them: we aren’t asking them to 
do programs, we want them to build relationships 
Sometimes we have volunteers who come in and 
think they can change the world, right now (laugh-
ter). It doesn’t happen overnight. It’s a process.  
You aren’t going to come in and think, “I’m going  
to give this kid some life lessons and ‘boom’, it’ll  
turn him around.” It’s not like that. 

Jessica Swinford; Director, FWCS Study  
Connection (JS):  Our program is Study Connec-
tion, and it requires just one hour, once a week:  
one adult, one child. Since most of our sessions 
happen in our volunteers’ workplaces, it can be a 
slightly easier commitment to introduce into their 
schedule. You’re tutoring students, so you’re both  
an educator and a mentor. You don’t have to plan 

activities or schedule events: the program is set up to 
come to you at a regular time. Many of our partners 
have been sites for several years; and the tutors have 
worked with lots of students, enriching lives and 
developing relationships that can last long after the  
student ages out of the program. 

JJ:  Our kids get attached to loving, caring adults. 
It’s not about your skill set; it’s about who you are 
that creates value for our kids. 

JS:  We see that, too: students will light up when 
they see their tutor. It’s awesome to see the excite-
ment about the personal connections they make.  
It’s also meaningful for elementary students to  
have the chance to be inside the professionals’  
work settings, to see how to behave in an office,  
how to conduct yourself in different environments. 

GE:  Study Connection and Boys and Girls Clubs 
sound dependent on the personal relationships  
people develop, but how does building a relation- 
ship work for St Mary’s or Neighborlink? Those  
programs could seem more, as Andrew said earlier, 
“transactional.” How do you connect people to  
those missions, where the connection isn’t an  
ongoing relationship with specific individuals? 

John Martin; volunteer, St. Mary’s Soup Kitchen 
(JM):  Well, first of all, if we didn’t have volunteers, 
the soup kitchen would close tomorrow! There is no 
way we can do it without volunteers and the whole 
community supports it. I am aware that the folks 
who come here to volunteer don’t have to come here, 
but they go to great pains sometimes to rearrange 
their schedules to be responsible and devoted to 
their schedule. Some of it is, they enjoy each other’s 
company, so those relationships are important. 
And then it can be really amazing watching some 
of the folks greeting our customers. One man says, 
“Thanks for coming today!” and I thought that was 
great! Some people might feel embarrassed that  
they have to come looking for food, but this guy 
treats them like they have a choice and he’s being 
awesome to them. 

GE:  Is part of volunteerism education? 

AH:  So much of our effort is about relationships 
versus projects. Neighborlink is (working) in all 
different neighborhoods — all over the city — not 
just lower income areas. It makes you recognize that 
we’re all a few circumstances or a few life choices 
away from needing resources. Even in your neigh-
borhoods, in a well-resourced area, there are needs 
present among you.  We try to recognize that our 
neighborhoods and our community are not going  
to transform the way we want, unless we get more 
and more people exposed to the needs in a very real 
way.  If someone asked what would you do with a 
million dollars, I could give them an idea, but  

without volunteers, it doesn’t really matter —  
that’s how we accomplish things. 

JJ:  Being present really forces you to look in the 
mirror. You tell yourself you are going to go help 
these “poor kids” or “poor neighbors,” and then  
you get involved and see them for who they are,  
not that label of what you thought they were. Now 
you realize you have a different image because  
of a relationship with them. 

JM:  I like to see the young folks come to learn about 
the city and the world…I believe we need to expand 
the experience to include the conversation about 
why these folks are coming here. Sure, somebody 
might be driving up in a big old fancy car but we 
don’t know what has happened in their life that they 
are coming to ask us for food. Sometimes people 
think everybody who comes for food is homeless. 
Not so. The truth is, we just don’t know what is hap-
pening in that person’s life, in their home, and we 
may never know. We’re here to help feed them and 
their family. 

GE:  What about high school service days?  What  
is the value of mandated service? If a school requires 
a certain number of hours before you can graduate 
or before you can get into the honor society; do we 
think that is a good thing?  I am kind of skeptical  
of those one-time things.  

Gretchen Neuhaus; Director of Operations,  
Volunteer Center (GN):  I think it’s important to 
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start kids young. Expose them at a young age to 
showing them how to serve. 

AH:   Has any of us learned a valuable life lesson 
in ten hours? (laughter). The toughest call we get 
is when a parent calls and says, “my kid needs to 
do this…” So we ask, “What’s your interest in this?” 
The parent often says something like they want 
their child to learn that he or she is privileged, that 
his or her life is easier than others’, that they have 
more. And I think: And they want an organization 
like Neighborlink to do the job that I think a parent 
ought to be doing…teaching the kid about privilege? 
That’s not our role. Are you volunteering with your 
kid? You can show him and talk about this with 
him… . It’s just a transactional thing if it’s just  
fulfilling a requirement. The student isn’t going  
to engage at any deep level if the experience is  
only for a grade in a class. 

GN:  Schools and teachers are trying to do a good 
thing — trying to get the kids out in the community. 
They’re trying. 

GE:  At Trinity this summer, we partnered with 
Neighborlink to spend a day painting fire hydrants 
in a neighborhood near Trinity. We got down the 
whole street, turned around and I encouraged the 
kids to look back at what they did — a whole bunch 
of bright yellow hydrants. And the kids were proud 

of that but what they talked about afterward were 
the people on the front porches who spoke to them 
as they painted and the people who stopped to 
compliment their work as they walked dogs. The 
kids talked about seeing the year of service on each 
hydrant and speculating on what that neighborhood 
was like in the year the hydrants were installed.  It 
was much more of an interactive event than it had 
sounded like it would be. And the group asked if we 
could do more of this kind of thing, if we could find 
more projects like this. 

JJ:  For the kids I serve, a lot of them feel discon-
nected from the community., like they’re not part of 
it, so service projects are huge for me because I want 
them to know that they can benefit the community,  
you can contribute, no matter who you are.  

We had a service project at the animal shelter that 
the kids talked about for a year. They thought they 
were going to go play with cute little puppies and 
instead, I heard, “Mr. Jordan, it smells bad in here!” 
(laughter) Those projects are lifelong memories and 
let them feel like they are contributing to their com-
munity. The intrinsic value they get by feeling like 
they are part of a whole community, and not feeling 
outside of the community: that’s priceless. When 
they realize they are part of this community, just like 
people with more famous names; that is powerful.   

JM:  I tell volunteers all the time, “You may not have 
the treasure right now, but you have the time: you’re 
being nice to someone at the window, or you’re help-
ing someone carry their sack out. That’s valuable, 
too.” It’s our responsibility (as Catholic Christians) 
to use our time, talent and treasure to help others. 
We may be the only Bible some people ever see. 

JS:  For Study Connection, our tutors don’t have 
contact with the parents, but I think relationships 
are built, and then trust is built. It takes a little while, 
but they start opening up. We’ve even had a couple 
of former Study Connection students who grew up 
and invited their former tutors to their weddings: 
those are real relationships. Those are connections 
that matter. We don’t know about their home life:  
it could be a great home life, but maybe they’re   
the fifth child in a family and just appreciate the  
one-on-one attention. 

JM:  I hope we are planting seeds of ‘giving back’  
in kids…eventually they have to decide if they  
“buy into” this; if it’s worth it. Just like with faith.  
I remember a Sister telling us in high school that  
one day we have to decide, each of us, if this is really 
our faith. And it’s the same for today’s kids — they 
have to choose whether it’s worth their time to be 
serving others — eventually, you decide if you’re 
going to have a faith life or not. It’s on you, she said.  
You buy into it or you don’t. We’re here doing this, 
and we’re here every week, and we’re going to keep 
doing it because we think it’s the right thing to do. 

GE:  Thousands of baby boomers are retiring every 
day. What is that likely to do to our efforts?  

AH:  We’re already feeling that impact. We have 
many volunteers in early stages of retirement. They 
have a lot of energy and skills and they want to do 
something. One group of mainly guys completed 210 
home repair projects and built close to 70 wheelchair 
ramps! We are using their great skills to benefit the 
community, but we are also helping them to form a 
community among themselves so they can connect 
to each other. 

GN:  I had four recently-retired CEOs looking to 
volunteer. Now, they have to learn they can’t go in 
to an organization and  think they’re going to run 
it! They’re used to being head honchos and getting 
things done, but now, they have to learn how to  
take direction.  It’s new for them to be in an advisory 
position, not in a role of imposing ideas. They are 
great resources and want to do something, but we 
have to help them learn how to do that in a different 
way than they did in their professional careers.   

GE:  How has volunteering changed? 

JJ:  I’ve changed. I’ve changed how I look at  
volunteerism. I see more value. I want to make sure 
it’s time well spent and a rewarding experience for 
the volunteers. I have a new level of respect for peo-
ple who make time for this. For instance, a couple of 
volunteers showed up, offering to lead a Chess Club 
and a Quilting Club twice a week. When they were 
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                       common theme  
                          running through  
                            non-profits’  
                             volunteer efforts  
                               is the question 
                                 of how to do the 
proper background checks on 
those who want to support their 
programs with their time. 

In 2017, the Allen County  
Sheriff’s Department performed 
background checks on 5,653  
individuals, either for employment 
or for volunteer positions. Sher-
iff David Gladieux 
said at a relatively 
low cost, it’s some-
thing many groups 
now require for vol-
unteers.  He says, 
“At just seven dol-
lars per check, a lot 
of organizations fig-
ure why not?” 

The department’s 
Bureau of Iden-
tifications con-
ducts the checks, 
which show any 
involvement an in-
dividual has had 
with local police 
or any police re-
port filed. The bureau also does  
fingerprint tests. “Mainly those  
are requested by large financial 
institutions,” Gladieux explains. 
“They want to make sure they  
know exactly who is handling  
their money.”  

Whatever the reason for the inqui-
ry, Gladieux said by simply doing a 
background check, you can prevent 
the worst-case scenario. “Having 
someone volunteering for you who 
is not being honest can put you in a 
liable situation,” he says. 

In today’s world of online presence 
and social media, there is a lot to 
look into when checking out some-
one’s background. He said growth 
in the digital world has changed 
their process. “A volunteer is a rep-
resentation of an organization. 

You’d be surprised at what people 
post on social media. People want 
to know what you look like when 
you’re representing them, and in 
today’s society that most definitely 
includes how you look online.” 

A lot of non-profits whose work 
focuses on children have plenty 
of reason to want to know a little 
more about who a person really is. 
Learning more about someone’s  
character is often necessary. 

“We want to make sure kids are 
surrounded by adults who are  
responsible. Character is always 
a high priority. We want someone 
who understands and knows how 
to connect with kids appropri-
ately,” says Joe Jordan, executive  
director of Boys and Girls Clubs  

of Fort Wayne.   

Boys and Girls Clubs 
of Fort Wayne recog-
nizes their volunteers 
often become some-
one children look 
up to. “A lot of times 
when you think of 
volunteers, you don’t 
always think about 
the role model aspect. 
But here that’s exact-
ly what becomes of 
our volunteers, they 
become role models.  
So we need to help 
make that happen,” 
says Jordan.  

Gladieux thinks it  
never hurts to check out the  
information available. “You just 
never know,” he says. “Given the 
problems you can avoid, a back-
ground check is always worth it.” 

A 

Should You Check  
Out Volunteers? 
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talking to me I thought, “I don’t think my kids are 
going to be interested in this stuff.” But our kids 
love it.  It’s been about four years now, and what 
that taught me was not to speak on behalf of the 
kids because you think you know something… I 
never thought they’d love quilting. They love it and 
they love chess. I thought they wouldn’t like these 
things, but they really do. They surprised me. So I 
love getting them exposed to these opportunities. 

JM:  With some of our volunteers, the lesson  
I work with them on is: I know, things happen.  
But CALL US and TELL US if you can’t make 
your shift: don’t just not show up! Others can be 
scheduled to fill in, but only if you tell us. 

All agree that it is tougher these days to rely on 
volunteers to do what they sign up to do. Some say 
the commitment is not there, as it was in the past.  

JM:  You need to be true to your word. 

JJ:  It’s a society thing. We see lack of commit-
ment in so many areas. I am worried for kids 
growing up today... it’s ugly out here. I’m scared  
for them. People have to step up.  

AH:  The model of Neighborlink thrives because 
of its decentralized approach. It’s harder to bail 
on a vulnerable senior citizen (Mrs. Smith) than 
Andrew (me) or the Neighborlink organization. 
When we create those relationships, people don’t 
want to let down the people they’ve come to  
know. But that approach takes a lot more time 
and training. 

JJ:  It comes back on us. If we want volunteers to 
stay engaged, we have to make them understand 
how changing the world is not happening fast. 
We need to be realistic with them about the time 
commitment and the kind of change they will see. 

AH:  I can see how they might feel like it’s a sort of 
bait and switch. We tell them that we need them… 
but if they are going to be unreliable, then we ac-
tually don’t want them, because they can do more 
harm than good.  If you think you’re just going to 
fix things or save people, don’t do it. The home-
owners don’t need that experience. But they need 
your presence. This isn’t about “fixing” people, or, 
if it is, it’s about helping to fix each other. 

Volunteer Center 
www.volunteerfortwayne.org  

Neighborlink Fort Wayne  
www.nlfw.org

 FWCS Study Connection  
www.facebook.com/StudyConnection 

Boys & Girls Clubs of Fort Wayne  
www.bgcfw.org

St. Mary’s Soup Kitchen 
www.stmarysfw.org/st-marys-soup-kitchen 

Trinity English Lutheran Church 
www.trinityenglish.org

Volunteerism Roundtable participants:

by Sara Schaefer, Community Development Manager
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                ne place for volunteers 
to channel their interest is 
The Tri-State Watershed 
Alliance. Located off Spring 
Street and officially organized 
five years ago, its mission is to 
protect and improve the qual-
ity of water and health of the 
watersheds. Mainly accom-
plished through cleanup work 
and informational sessions, 
the Alliance is filled with all 
you’d want to know about our 
waterways.  

The source of much of this 
knowledge is Dan Wire. Wire, 
a Fort Wayne native who grew 
up spending most of his time 
on the rivers, has a deep inter-
est and passion for the water. 
He shares that knowledge 
and interest with volunteers. 
In the last two years; those 
volunteers spent eight thou-
sand hours yielding $600,000 
of work on the ground. “The 
Alliance is here because of 
the hundreds and hundreds 
of volunteers who have ded-

icated valuable time to our 
rivers,” says Wire. 

Volunteers at the Alliance 
range from schools and  
businesses to passionate or 
curious individuals com-
ing on their own time or for 
community service required 
by the court. “When I see the 
smile on their faces and the 
fun they’re having, it makes 
me feel good,” Wire says. “It’s  
like I’m passing the torch.” 

A handful of the volunteers 
come from Greater Fort 
Wayne’s Fellows Program.   
In this project-based intern-
ship program, 10-12 college 
students work on the rivers 
picking up trash or removing 
invasive species of plants. 
Greater Fort Wayne’s Director 
of Signature Programs, Justin 
Clupper, says the Fellows  
Program was launched in 
2014 to be responsive to 
employer’s needs as well as 
the community’s needs. “The 
interns get down and dirty 

and serve 

together. It’s a great bonding 
experience.” 

Fellows work for three hours 
on the rivers, picking up while 
creating personal relation-
ships. “This really can’t be 
matched,” Wire says. “It allows 
people to connect with one 
another. Who knew cleaning 
up trash could be beneficial in 
so many ways?” 

Seeing volunteering become 
more common is uplifting for 
Wire. “It brings tears to my  
eyes,” he said. Even more, peo-
ple are excited to volunteer. 
“It’s a game changer. And it’s 
helping communities grow.” 

 
For more information on how  
to volunteer at the Tri-State 
Watershed Alliance, visit  
www.omirivers.org 

Information on the Greater Fort 
Wayne Fellows Program can be 
found at www.gfwfellows.com Caring for community assets is crucial, and taking care  

of our three rivers is an ever-growing need.  With more  

activity on the banks due to the excitement of development,    

more and more people are accepting the task of looking  

after the St. Joseph,  the St. Mary’s and the Maumee rivers.  

O 

Environmental 
Stewardship 

by Sara Schaefer 
Community Development Manager
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                       ince it began in the early 1990s, thousands of  
                       people in Fort Wayne have participated in United 
                       Way’s Day of Caring. This August 22, 1,800  
                        volunteers fanned out over 85 projects to do  
                        what they could to polish, trim, paint, and other-
wise improve selected sites and show how much they care. 

That August day, Tiffani Arnold Pine was sitting, alone 
with her computer, in her United Way office, waiting for the 
distress calls.  As United Way’s manager of strategic engage-
ment, Tiffani spends a lot of time alone with her computer, 
including about three months preparing for the big day. 
She is responsible for collecting the project applications, 
the team applications (usually from businesses, churches, 
sororities and other formal groups), and the individual ap-
plications from people who want to be connected to a team. 

Projects come from across the community, and are not lim-
ited to United Way partners or donors. Typically, they are 
onsite at non-profits, schools, or for-profit childcare sites: 
really, anywhere that provides a service to the community 
and relies on donations for support. 

Tiffani and her team put all projects through an assess-
ment based on three things, she says. “We mainly consider 
1) Safety (no new roofs with volunteer labor!), 2) using 
unskilled (mostly) labor (nothing too fancy); and 3) environ-
mental concerns (no one wants to end the day with a bad 
case of chiggers)!” 

Some locations are part of large, recognizable organizations 
like the Girl Scouts or a FWCS school building. Others are 
much smaller, and the efforts of Day of Caring teams ac-
complish things that will otherwise go undone.  Pine points 
to Specialty Tutoring, as an example, with just a couple of 
employees.  “They are financially unable to tackle projects 
like outdoor landscaping,” she says, “but a team of volun-
teers can make a huge difference in one day of effort.” 

The one day of effort sometimes leads to a longer, deeper 
relationship with that organization. Junior Achievement 
is one of the agencies that always welcomes Day of Caring 

volunteers. As volunteers become educated about the pro-
grams they’re helping, and connect to its mission, they can 
become advocates for agencies and begin ongoing support 
and relationships. 

On “project selection day”, team leaders draw a number 
like a lottery selection.” Since not everyone gets the project 
of their dreams, Tiffani says she ends up being aggravated 
because, “I am always the bad guy! My least favorite part is 
the project selection meeting. It is tense! People are sitting 
there, hoping their number gets called and watching the 
projects get picked up. It’s hard to watch the ones who are 
disappointed.” 

The most popular projects are typically the playgrounds, 
with a lot of mulching and painting: perfect chores for 
teams of volunteers getting out of the office on a summer 
day. Any child-based agency is popular, because, Tiffani 
says, they are easier “sells” as compared to, say, the drug as-
sistance programs which are harder connections for people 
to imagine. 

Most unusual project? This year, that would be the Linden-
wood Nature Preserve, with a pond that had been overrun 
with goldfish (though no one was sure how that happened). 
A team of bank employees was dispatched on a canoe to 
fish out the extra goldfish ---but they couldn’t catch a single 
fish! Even nets didn’t work. Determined to make a positive 
difference, they ended up cutting out invasive species of 
plants. (And the goldfish, presumably, remained settled in 
the pond). 

Tiffani says her favorite part of the whole process is, “when 
I pick up the yard signs from all the Day of Caring projects. 
I get to see all the projects after they have been completed. I 
love to see the change that can happen in just one day.” 
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                        arkview Regional  
                          Medical Center has  
                          recorded more than  
                       1.2 million volunteer  
     hours in its history.  According  
     to the director of Chaplaincy  
     and Volunteers, volunteers  
are vital to fulfilling the mission. 
“If we pulled volunteers out to-
morrow, we wouldn’t know what 
to do,” says Patrick Riecke. 

In his five years at Parkview, 
Riecke has seen the benefit first-
hand. “We’ve had volunteers at 
Parkview longer than anyone 
can remember, likely since we’ve 
been in existence ( although the 
Parkview Health system was 
formed in 1995, Parkview began  
as Fort Wayne City Hospital in 
1878). Which means we are very 
used to and rely on the presence 
of our volunteers. When you  
have them around that much,  
you realize you rely on them.” 

The volunteer program at 
Parkview includes 500 active  
volunteers throughout Allen 
County. There are around 60 
thousand volunteer hours  
every year and the numbers  
keep growing. Riecke says the 
hospital receives about five new 
applications every week. “We  
are very fortunate. These are 
almost 100 percent online  

applications so this helps with the 
volume of interested volunteers.” 

One of the biggest pools of volun-
teers help patients get from their 
room to their car at discharge. 
Escorts also deliver flowers and 
goods to patients and others work 
alongside nurses cleaning, filing 
and checking patients in.  

If you’ve ever been to Parkview, 
the people greeting you and 
helping you navigate the building 
have probably been volunteers. 
You may have noticed, a lot of the 
volunteers are seniors. Riecke says 
this is common but he describes 
the ages of volunteers falling on 
a bell curve. There are a lot of 
younger volunteers, not as many 
middle-aged volunteers, then back 
to a larger number of volunteers 
who are older. So, it’s not only 
senior citizens putting in hours  
at the hospital, but a good mix  
of people. 

One of those is retired school 
teacher Patt Sirk. Sirk has been 
volunteering for over three years 
at Parkview. She used to work in 
the neonatal intensive care unit 
but now she handles a new  task. 
“There were a lot of tough days in 
the NICU, as well as good days. 
The same can be said here even 
though it’s a different job.” 

Sirk is in charge of calling patients 
and asking them if they have any 
religious affiliations they want 
her to contact to tell them they’ve 
been admitted to Parkview.  
Because of HIPAA laws, Sirk is 
legally allowed to do this only if a 
patient gives permission. “I’ve had 
several patients tell me that they 
really appreciate that we make 
these connections,” she says. “It’s 
good because it’s one less thing 
they have to worry about.” 

“We are a temporary part of their 
lives so we want to make that 
connection to their church which 
is a permanent part of their life,” 
Riecke said. “The value in that 
is huge. I can’t explain why this 
is, but often people don’t let their 
churches know they’re here any-
more. I often hear congregations 
say if they knew they would have 
visited. We are trying to bridge 
that gap.”   

For the range of volunteer  
opportunities within the system, 
visit www.Parkview.com.  
At the bottom of the page, under 
the Careers tab, is the link for  
information on volunteering. 

S 

Helping 
Those  
in Need
by Sara Schaefer 
Community Development Manager Patrick Riecke

Day of Caring 
 

by Rebecca Karcher  
Director of Communication & Community Engagement

www.UnitedWayAllenCounty.org

P  
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                  umans are not the only species that can 
end up in vulnerable situations: animals also 
need help. The Allen County Society for Protec-
tion of Cruelty to Animals (SPCA) was founded 
in 1949 to come to their aid.  Today, about 250 
people donate their time to the cause.  

According to volunteer coordinator, Dani Wag-
ner, the SPCA placed more than 2,700 animals 
into loving homes with just 15 paid staff members. 
Other than that, she says, all of the work is volun-
teer. Wagner says the dedication of the volunteers 
is a huge motivator for the staff. “It’s nice to have 
someone on your side who is willing to do it for 
free,” she says, “especially on a tough day.” 

Wagner describes the work done at the shelter 
as everything you do at home for your animals 
“times 120.” It’s a lot of cleaning, feeding, washing 
dishes and doing laundry, as well as socializing 
and taking animals on walks. But the constant 
— and possibly biggest — task at the SPCA is 
animal welfare. “A lot of people have misconcep-
tions about what animal welfare is,” says Wagner. 
“There are illnesses and loss within the shelter 
and that is hard to deal with. It can be a high 
stress environment, but most days, it is about  
caring for vulnerable animals.” 

The SPCA has a strong focus on adoptions and 
they’re very good at finding new homes for  
animals who need them. But they’re also major  
proponents of pet retention. Working with pet 
owners to keep animals in their homes is some-
thing they focus on every day. Wagner thinks  

this is ‘the future of animal welfare.’ Because this 
is so vital, volunteers are regularly needed. The 
SPCA requires volunteers to purchase a discount-
ed volunteer membership at $15. They help run 
vaccine clinics, work at the pet food bank, and 
promote discounted spay and neuters. Wagner 
says she is most proud of this facet of her work.  

The SPCA also works very closely with Fort 
Wayne Animal Care & Control to lower eutha-
nasia rates. “Without them and a handful of 
organizations, the euthanasia rate in Fort Wayne 
would be a lot higher than it is,” says Wagner. She 
says Fort Wayne is well on its way to being a no 
euthanasia city. Volunteers are utilized to help 
with communication and work in this realm as 
well.  There’s a lot to learn, for volunteers and for 
staff. “I’ve been in animal welfare for 10 years and 
I learn something every day,” Wagner says. 

As with almost every volunteer opportunity, a 
reoccurring discussion is the issue of time. Many 
people worry they just don’t have time in their 
schedules to volunteer. Wagner is adamant that 
isn’t true. “You make time, you figure it out,” she 
said. “We have volunteers as young as 12 and as 
old as people in their 80s. We only require two 
hours every 30 days. It just depends on the vol-
unteer, but most do closer to 50 hours. And they 
likely find out that the reward is endless.” 

If you have a heart for this kind of volunteer  
mission, visit www.allencountyspca.org  

Providing Priceless  
Care for Animals  
as a Volunteer

H by Sara Schaefer, Community Development Manager
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Young Leaders of Northeast Indiana (YLNI) is  
a nonprofit, nonpartisan young professionals 
and emerging leaders organization. Founded in 
2005, the intent of the organization is to focus  
on talent retention and talent attraction in  
Indiana. YLNI has  250-260 paid memberships 
but a volunteer reach far beyond. 

Sara Schaefer (SS) interviewed Tim Zink (TZ)  
(director at large for Living Fort Wayne Magazine) to 
talk about volunteer opportunities at YLNI.  

SS: When did you join YLNI? 

TZ: In 2014, I started out as a writer from out living 
Fort Wayne blog then I worked my way up to being 
a committee chair. Since July 2017, I’ve been on the 
board of directors. All of this is volunteer.  

SS: What is your role with YLNI?  

TZ: I oversee the Living Fort Wayne website. This 
was set up in 2011 in response to a survey we did that 
noted there wasn’t a digital front door to the area. The 
Living Fort Wayne website is where somebody new 
to the area can get familiar with what Fort Wayne has 
to offer. We recognize that many of our volunteers are 
also going through a lot of life changes at their age: 
changing jobs, buying a home, starting a family. That 
can add a challenge to managing their volunteer time 
and it’s important to make sure this valuable to them.  

SS: Why do you think YLNI is an important group?  

TZ: At times it can be difficult to make the connections 
you’d like to make once you’re out of school. Getting 
involved in this group exposed me to all kinds of dif-
ferent people from community leaders to volunteers. 
It’s nice to be around a group of folks who are positive 
about our area and the work that needs to be done to 
make it an even better community.  

SS: So it’s all about connecting young adults to the 
community.  

TZ: Being involved in YLNI helped me and many of 
our volunteers feel plugged into the community. 

SS: What has it meant to you to be a volunteer for 
YLNI?  

TZ: It’s helped me socially; it’s given me more confi-
dence to engage with people in the community. When 
you’re younger, you might be a little timid to interact 
with leaders and business professionals. YLNI breaks 
those barriers. 

SS: Why do you think more young people don’t volun-
teer?  

TZ: One of the biggest challenges for younger people 
is the capacity issue. I have a lot of people who are 
pumped up and ready to volunteer but they may not 
realize what all goes into it. Time management is also 
huge. When you’re younger, you want to say yes to ev-
ery opportunity that comes your way. We have to learn 
how to make it work in your time and have the most 
value and impact. I try to break down opportunities 
into smaller commitments but still big enough to keep 
them engaged.  

SS: How do you encourage young people to volunteer 
at YLNI?  

TZ:  I encourage young people to volunteer because it’s 
a good way to find a place in the community. When 
they’re starting out in life, a lot of people are trying to 
find connectivity to the bigger picture.  Volunteering at 
YLNI is a good way to learn about yourself. Of course, 
it also benefits the organization you’re helping, too! 

YLNI volunteer opportunities fall under six categories: 

• Leadership Development  
• Community Impact  
• Social  
• Communication  
• Fund Development  
• Membership 

Finding 
Time  

for What 
Matters 

by Rebecca Karcher  
Director of Communication  
& Community Engagement

If the thought ever crosses your 
mind, “I’m too busy to volunteer,” 
then I respectfully submit to you 
a counterpoint by the name of 
Ahmed Abdelmageed. Ahmed  
is a self-described Palestinian, 
Muslim, American, Husband, 
Father, Academic, Pharmacist, 
Coffee Addict, Nutella phene, 
Pseudo writer, Soccer player, 
former Canadian, Community 
servant, Pinch hitter imam,  
interfaith ninja, Intellectual  
vigilante, and the undisputed 
KING of snark …oh, and he plays 
a pretty big role at Manchester 
University, as the Assistant  
Dean of Student, Alumni and 
Community Engagement;  
he’s an associate professor of 
pharmacy practice; AND he 
owns a consulting business  
(Mosaic Consultants) which 
specializes in Diversity and 
Healthcare education consulting. 
He and his wife also have three 
children under the age of 10.  
His social media posts reference  
“coffee” a lot, so let’s assume  
he is running on caffeine and  
determination most of the time.

Ahmed says he is willing to  
carve time from his schedule to 
volunteer in various ways, partly 
because his faith expects and  
encourages him to do so. Muslims 

are expected to participate  
in Zakah, or “that which purifies.”  
It is a form of alms-giving treated 
in Islam as a religious obligation 
or tax, which, by Quranic ranking 
of the Five Pillars of Islam, is next 
after prayer (salat) in importance. 
(The five pillars are Faith, Prayer, 
Charity, Fasting and Pilgrimage 
to Mecca.) Additionally, charity, 
or sadaqah, is encouraged, and  
is considered voluntary, not man-
datory. Both his faith and his per-
sonal convictions point Ahmed to 
a life of community involvement.

He serves on The United Way 
board because, “it connects 
with my passion for the vulner-
able and underserved,” he says. 
“Those efforts align with who  
I am, as a person. Serving others 
is the way I have found, or  
understood God,” he says.  
“I have the chance to live my  
faith beyond its rituals.”

Typical family activities turn out 
to be some of the easiest ways to 
break boundaries and distinctions. 
As a volunteer soccer coach for his 
children’s YMCA teams, Ahmed 
spends a fair amount of time on 
the field, interacting with children 
and families who may not share 
his faith, but parents the world 
over share so much in common. 

Ahmed’s view is that working 
among diverse groups and dif-
fering backgrounds just enriches 
whatever process is underway. 
When we can engage with people 
who come from different perspec-
tives, we stop seeing the labels 
we’ve put on them, Ahmed says.  
“Engaging with people opens  
the way for humanizing them.”  
If that’s the lesson learned from 
volunteering, maybe that’s  
a worthwhile use of our very  
limited time.

Community Initiatives Meeting 2018 Leadership Institute

For more info on YLNI and how to volunteer, visit www.ylni.org
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Volunteers are very often the lifeblood of an organi-
zation and nearly always they are the beating heart 
of any congregation. Recently, two pastors and a few 
members of Trinity English Lutheran discussed what 
it means to devote time and talent to the church. Ev-
ery congregation has needs that stretch beyond what 
the clergy members have time to meet, and relies on 
volunteers to help carry the load. 

The Rev. Dr. Kathleen Haller explains. “The thing is, 
Jesus invites us into this ministry of caring for one an-
other — all of us, not just Pastors — it’s what Jesus says 
we are supposed to do if we are his disciples.”  

There is never a shortage of tasks, whether it’s water-
ing the plants or counting the collection, but some 
things require a bit of training, such as Eucharistic 
ministry (or taking communion to the homebound). 
In that case, it helps to understand a little of the theol-
ogy and why we think it’s important to extend God’s 

table. “It’s a way of living the life Jesus calls us to live,” 
says Pastor Haller. 

Cindy Goshert is one such volunteer; she takes 
communion to an elderly lady. “It can take three 
hours,” Cindy says, with a smile. “She definitely feels 
this keeps her a part of the church community, so she 
wants to know everything that’s going on here. She 
does fine living on her own, at 90, but she is alone a 
lot. So having someone listen to her and fill her in on 
the happenings makes her feel like she is still part of 
this church. That’s important to her. “ 

“And in those visits, your presence reminds her that 
Christ is present with her, too,” says Pastor Haller. 

Bill Borgmann agrees. “You develop a relationship 
with the people. You get to know them, they get to 
know you. It can become a real friendship.”     

Rev. Dr. Terry Anderson, adjunct pastor at Trinity, 

says he is reminded of another word for eucharist: 
“Communion.  And we are communing with other 
people. It becomes a deeply felt interactional relation-
ship, which we all need,” he says. “The people we go to 
visit need a connection, but we need that too, and we 
grow from it as well.” 

Volunteer-of-all-trades Kay Kohler takes communion 
to three women: one is 100, and two are 93. “I enjoy 
them. I enjoy their company, even the one who is not 
sure who I am, she is talking about things I don’t fol-
low, but we laugh a lot,” she says.  

Pastor Anderson says it’s natural for people to have 
a bit of apprehension about the idea of taking com-
munion to people who are in care centers or even just 
living in their own homes.  

“When you think about walking into someone’s room 
and into their life, you have questions,” he acknowl-
edges. “What will I say, what will this be like? And yet, 
it’s a holy moment, when you connect with someone 
or spend time. It’s certainly true for many of these 
ministries, that even when people have a little anxiety, 
once they do it, they know it was the right thing to do. 
It is a holy moment.” 

“We try to prepare for that apprehension,” says Pas-
tor Haller. “We offer tips and training so people are 
equipped to go in to a situation; we can practice with 
each other. We don’t send you out unprepared.” 

As Kay says, “ I thought, ‘well, I’m not a minister, but 
I’m going to try this,’ and it’s worked out really well.” 

Bill says, “People will help you, I have gone with peo-
ple on their first visits, had them shadow me when I’ve 
gone to do visits. Having a partner helps reduce the 
apprehension when they see what’s going on.” 

And if your apprehension focuses on not having three 
hours to spend with someone, Pastor Haller assures 
people that there is a ministry opportunity in every 
size. “We have people in every situation from joy to 

tears and opportunities to come and usher at one 
service or make one phone call, once a month or water 
the plants or set out the communion cards — if you’re 
not a people person, we have things you can do where 
you don’t need to interact with people. If you think 
you don’t have time, maybe we can talk and find a 
place that fits with your interests. We can help make 
you comfortable with what you can do.” 

An opportunity to connect is what appeals to many 
volunteers. Cindy compliments the ladies who help 
create quilts. “Some sew at home, some come in to 
the group once a month,” she says. “They are proud 
they get to do this, even when they are limited in 
other ways. They are connected to each other and 
they’ve kept that ministry going for a long time. They 
like the idea that their work goes all the way around 
the world. They think about the stories of people in 
refugee camps or in the Andes mountains who might 
be wrapped in one of our quilts. That connects us to 
people around the world. By doing something rather 
simple, you can change lives. It’s amazing.” 

While many people enjoy working with others, some 
folks just prefer to work alone. At Trinity, many people 
create prayer shawls and drop them off as they are 
finished. “We have prayer shawls that just show up — 
magically!,” laughs Pastor Haller. “The amazing thing 
is, it happens at times when we need them: three just 
last week from three different people. Those  will go 
out to local persons who have had a sudden crisis or 
they’re struggling, to remind them a community of 
faith is praying with them or for them. It’s a way of 
saying ‘here is something that can keep you warm, 
hold you close, or wrap you up in a hug.’” 

Other volunteer opportunities serve people closer to 
home. Bill Borgmann has served as an usher at Trinity 
for many years. “It’s an interesting ministry,” he says. 
“You do get to know a lot of people. You want people to 
feel comfortable coming in to church. You want them 
to feel welcome, valued, that we’re happy they’re here,” 

Lots of Different Ways to 
Love Your Neighbor

by Rebecca Karcher  
Director of Communication & Community Engagement

“The second is this: ‘You shall love your neighbor as yourself.’  
There is no other commandment greater than these.”    

Mark 12:31
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he says. “Maybe the most important thing we do for 
visitors is to show them where the restrooms are!” 

Kay waters plants in the building and organizes 
receptions and greets people at the Open Doors, and 
recently added a role in helping with the paperwork of 
providing food vouchers. When asked what she likes 
about that task, Bill Borgmann chimes in, “She likes 
working with me!” which gets a lot of laughter from 
the group. 

“I do like meeting people at Open Doors,” says Kay.  
“I met a young man who had a part-time job but I got 
him connected with my son and now, hopefully he 
has a job as a bricklayer. I don’t know for sure, but we 
haven’t seen him since then, so I hope for him.” 

Cindy says you don’t have to find your niche; you can 
create your own. “Like the community cooking that 
we do,” she says, as an example. “I sort of had an idea 
and just asked three other people if they wanted to  
do it, and they all said yes. I think the idea of having 
food available if someone needs it in emergency basis, 
or if you’re visiting someone and want take a meal,  
that’s something people understand and want to  
help provide. So many people may still cook, but  
they don’t cook the meals for one (person) like they 
used to cook for a family.  It’s nice to give them the 
home cooked meals.”  

Pastor Haller says these programs are the embodi-
ment of remembering the “priesthood of all believers,” 
which was a big thing with Martin Luther. “We can’t 
rely on “THE PASTORS” to be the only ones who 
preach and teach and outreach,” she says. “Oh, it may 
start there, on a Sunday morning, but the purpose is 
we all go out into the world and share our gifts in  
places nobody else may go this week. We are ALL 
Jesus’ people in the world.” 

“We’re called to love our neighbor as ourselves,” says 
Pastor Anderson. “What does that look like? I’m hear-

ing all these ways that we are loving our neighbors!  
To me, more than anything, volunteerism has to do 
with demonstrating the ways we give life and action  
to those words, ‘love your neighbor’.” 

While many of the volunteers at Trinity are retirees, 
there is something for everybody, “age-wise and  
stage-wise” in the ministry, says Pastor Haller. “We 
can use the gifts of everyone, at every stage of life,  
even if it’s taking altar flowers to someone with a  
brief greeting: we can accommodate tasks to the  
time you can give us.” 

Pastor Anderson finds a deeply profound meaning in 
all the efforts given by volunteers. “This is what the 
church is,” he says. “Part of what it is to be a church is 
a community of people caring about each other: that’s 
what we’re talking about.” 

Those who have made the commitment to be involved 
find they get as much or more than they give. 

“It extends our life in Christ to beyond Sunday morn-
ing,” says Cindy. “It’s something we can do every day.” 

“I’m just a volunteer,” says Kay. “But it gives meaning 
in my life. It gives me purpose.” 

Pastor Anderson responds, “‘Just a volunteer’ sounds 
like a secondary thing, but in the church and in non-
profit organizations, I realize how critical volunteers 
are to the mission of the place. I think of volunteers as 
being the real heart of things.” 

So it’s all about the people, Pastor Haller summarizes. 
“It’s making sure that whatever ministry we’re doing, 
in the building, at the front door of the building, out 
in the community and in homes — it’s about making 
sure we reflect God’s love and presence and care and 
valuing of other people and their lives, wherever their 
lives are at that point. She pauses. “It’s a gift to be 
invited into other people’s lives.” 

              f you’ve ever been to Trinity  
              English Lutheran Church,  
              you’ve most likely seen Bob  
              Gasser. When I first met him,  
              I instantly felt his kind and  
              caring spirit. It’s almost  
              palpable. The ambitious  
              82-year-old and his wife,  
              Barbara, have been volunteer-
ing at the church for seven years.  
“So many people who retire don’t 
have any hobbies and just sit  
around. Before you know it, it’s  
gone. We just can’t do that,” he said. 

Bob helps out in so many ways, but 
his personality is what really draws 
people to him. My first time around 
him was when I sat in on Assistance 
Hours, a time when Trinity works 
with people to help them find food, 
shelter, clothes or whatever they  
may need. This can be an emotional 
experience to witness, and I was so 
moved by the compassionate and 
thoughtful hearts of Bob and the  
other volunteers. They are beyond 
helpful and caring to people in vul-
nerable situations. “I’ll continue to 
volunteer until I can’t,” Bob says. 

But Bob doesn’t stop there. He also 
volunteers as an usher for funerals 
and as a greeter for Open Doors, 
where anyone can come in to the 
church and pray, relax, meditate, 
just do as they please. If Bob Gasser 
doesn’t make you feel invited in,  
I don’t know who could.  

As I sat with him, I felt as if I could 
talk with him forever. I was interest-
ed in why he does all of this at his 
age, but it quickly became obvious: 
he has been like this his entire life. 
Also, it’s of note that he doesn’t vol-
unteer only to keep busy. “There are 

all kinds of things you can do if you 
just want to be busy,” he says.  “I’ve 
always felt the need to be able to help 
people and I feel really blessed to be 
a part of this church.” Bob has never 
kept track of his volunteer hours 
or how busy he is. Still, I’m pretty 
sure he’s busier than me, a spirited 
27-year-old. 

A veteran of the Air National Guard, 
he’s raised four children with Bar-
bara, served as a Big Brother for the 
Big Brothers Big Sisters, co-started 
a halfway house for narcotics users, 
and sat with people as they were 
nearing death in Hospice for Visiting 
Nurses. What else has he done? He 
started his career at Cooper Tire and 
Rubber Company and worked in the 
automotive product division where 
he was dedicated for 16 years.  Bob 
has truly lived a life of giving back. 

It hasn’t all been a walk in the park. 
Not too long ago, Bob had what he 
calls “a little brush with death.” After 
suffering intense intestinal bleed-
ing, he went through six surgeries 
in 19 months and 14 blood transfu-
sions-hardly a ‘little’ brush. He says 
thanks to the doctors and Barbara, 

he’s still kicking. “My wife was a won-
derful caregiver and the doctors were 
great. That’s all behind me now.” 

During the winter, Bob and Barbara 
pack up and head to Florida. He’s a 
big golf player and the two are serious 
about Bridge, but he modestly says 
he’s still learning the game. I found it 
impressive they drive to their winter 
getaway. For four days and 1,250 
miles, the couple hits the road — not 
too typical of people in their 80’s. “I 
keep it under 90 miles per hour,” Bob 
says, with a twinkle in his eye. 

It didn’t surprise me to find out that 
Bob even volunteers during his time 
in Florida. I asked him if his children 
ever say he does too much. “No. They 
know that’s how we are,” he says.  “I 
think they appreciate the fact we’re 
busy — they worry more about us 
having time for dinner with them.”  

In a short amount of time, I’ve al-
ready learned  a lot from Bob Gasser. 
I think every generation could ben-
efit from knowing him. You would 
never guess he’s nearing 83 years old, 
with a youthful face and full head of 
hair; only a few of them gray. When 
I asked him what his secret was, he 
replied “Maybe it’s keeping active.” 
What’s he most proud of? “The 
relationship with my wife and my 
family,” he says. “I’ve gotten good 
genes from my mother’s side, my  
father died at age 51, and I’m so  
blessed my Barbara is standing 
strong right along with me. Too 
many people take life for granted.  
I realize that along the way I’ve been 
blessed time and time again.”  

Meet Bob Gasser
by Sara Schaefer, Community Development Manager

“Life is like a roll of  
  toilet paper. The closer 

you get to the end,  
         the faster it goes.”   

                      — Bob Gasser
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